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1. AUTORIDADE NACIONAL DO PETROLEO E

MINERAIS- SUMARIU
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1.1 ANPM NIA KNAAR JURISDISAUN

Autoridade Nacional do Petréleo e Minerais (ANPM) mak instituisaun publiku Timor-Leste nian, ne’ebé estabelese ho

dekretu lei No.1/2016, loron 9 Fevereiro, alterasaun dahuluk husi dekretu lei No.20/2008, loron 19 Jufiu.

ANPM mak instituisaun ida ne'ebé autonomu iha finanseira no administrativa hodi hala'o funsaun nudar autoridade
ba atividade sira ne'ebé relasiona ho mina, gas no minerais, tuir dispozisoen sira hanesan Lei ba Atividade

Petroliferu nian, interim Petroleum Mining Code, Petroleum Mining Code no Tratadu Tasi Timor.

Kona ba JPDA ANPM responsabiliza ba Komisaun Konjunta no hala’o jestaun no regulamentu ba atividade petréleo
sira upstream nian liu husi supervisaun regular no kontrola atividade petroliferu nian inklui saude, siguransa

serbisu, protesaun ba meiu ambiente no avaliasaun ba pratika sira nian.

Iha TLOA, alem de responsavel ba atividade petroliferu sira upstream nian hanesan mos ba hirak ne'ebé iha
JPDA, ANPM mos responsavel ba regula atividade petroliferu sira downstream nian inklui mos fornesementu,

prosesamentu, armazenamentu, transportasaun, no mos komersializasaun ba produtu mina no gasu nian.

Iha parte seluk, ANPM mos responsavel ba regula atividade mineiro nian iha teritoriu tomak hahu husi faze
rekoinesementu, esplorasaun, avaliasaun, dezenvolvimentu, esploitasaun, prosesamentu, refinasaun, transportasaun

no komersializasaun.

FIGURA 1: AREA JURISDISAUN ANPM (MAPA LA TUIR ESKALA)
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1.2 VALOR, VIZAUN, MISAUN NO OBJETIVU

VALOR SIRA

Kolaborasaun
Hari kolaborasaun ida efisiente

no efetivu entre (i) Diresaun sira

iha ANPM, no (ii) parseiru sira.

Nakloke
Onestidade no transparansia —

apoiu ho kultura konfiansa no

respeitu

Unidade
ANPM promove serbisu

hamutuk ho ninia funsionariu

sira no diresaun sira. Apresia

no respeitu diversidade kultura intelektual sira, ANPM unidu iha ambisaun hodi sai organizasaun nivel mundial ida

iha Timor-Leste.

Responsabilidade

Lideransa lolos, membru ekipa ANPM iha responsabilidade tomak ba sira nia asaun

Akuntabilidade

ANPM no nia membru ekipa sira responsabiliza ba padraun étika sira, hahalok, no desempefiu — iha kualker tempu.

Liu tan ANPM mos responsabiliza ba guvernu Timor-Leste. Wainhira hala’'o serbisu sira relasiona ho JPDA, ANPM

responsabiliza ba Timor- Leste no Australia, no foti asaun hodi nasaun rua nia naran hanesan autoridade designada

ida.

Vizaun Global

ANPM iha vizaun ida global maske nia hala’o nia operasaun iha Timor-Leste. ANPM serbisu no kordena atividade sira

ho operador multinasional sira.

Excellencia

Atu bele dezenvolve organizasaun nasional ho kualidade mundial ida, ANPM ekselente iha buat hot-hotu ne’ebé mak

nia halo.
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VIZAUN NO MISAUN

Vizaun

+Sai matadalan ba autoridade ba reguladora Petréleo no Minerais iha rejiaun no modelu ba

desenvolvimentu institusional iha Timor Leste.
Misaun

*Maksimiza reseita no multiplika benefisiu ekonomiku;
*Maksimiza Timor-Leste nia partisipasaun iha desenvolvimentu setor petroliferu no mineiru;
*Promove lala’ok diak iha saude, siguransa serbisu no meiu ambiente;

*Desenvolve kapasidade institusional Timor-Leste nian iha seitor petroliferu no mineiru.

OBJETIVU

Garante katak rekursu petroliferu no mineiru sira tomak sei esplora, dezenvolve administra no regula ho efetivu;
Garante kata vantajen ekonomiku sira tomak hato'o ona ba estadu kontratante;

Aumenta oportunidade empregu ba sidadaun Timoroan;

Dezenvolve organizasaun ho Exelente;

Promove no garante pratika di'ak ba SSM (Saude, Siguransa Serbisu no Meiu Ambiente) nian;

Regula atividade sira Downstream nian iha Timor-Leste;

Maksimiza atividade ekonomia ba setor petréleo no minerais nian iha Timor-Leste.

‘1.3 DEZENVOLVIMENTU NO ESTRUTURA BA ORGANIZASAUN

‘ESTRUTURA

DIAGRAMA 1: ESTRUTURA ORGANIZASAUN ANPM NIAN
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Konsellu diretivu ANPM tinan 2018 Kompostu husi:

Gualdino da Silva ,BEng(GeoEng) Hons. Presidente

Jorge Dasilaku Martins, Msc Membru La'os Ezekutivu
Jose Manuel Gongalves, BEng(MiningEng) Membru Ezekutivu
Mateus da Costa, MSc Membru Ezekutivu
Nelson de Jesus, SE Membru Ezekutivu

Kompozisaun ida ne'e bazeia ba Dekretu Lei ANPM artigu 7.

Konsellu Diretivu responsabiliza atu define diresaun no politika sira ANPM nian. Atu hala’o ida ne'e Konsellu
responsabiliza ba aprova politika sira korporativu nian, diresaun sira estratejiku nian, regulamentu tekniku sira iha Lei
Inan ba Atividade petréleo (Petroleum act) no aprova mos planu serbisu ba konsolidasaun sira ANPM nian no

orsamentu ne'ebé temi iha artigu 8 husi Dekretu Lei ANPM nian.

Papel no funsaun Fiskal Uniku estipula iha dekretu lei estabelesimentu ANPM artigu 12 no 14. Fiskal Uniku mak orgaun
ne'ebé responsabiliza hodi halo monitorizasaun ba legalidade, regularidade, no jestaun propriu ba finanseiru no
partrimonial ANPM nian. Fiskal uniku nomeia husi Minitru Petroleo no Rekursu Minerais ho Ministeru Finansas ba

mandato tinan tolu (3). Fiskal Uniku periudu 2015-2018 no 2018-2021 mak Oscar Sanchez Faria, M.Acc.

Komité Jestaun mak lidera husi Presidente ANPM no nia membru sira kompostu husi vise presidente inklui diretor
ezekutivu hot-hotu. MC hala’o sorumutu dala ida iha fulan ida nia laran hodi diskuti jestaun loron-loron nian nomos

hodi koalia kona ba projetu sira iha JPDA no TLOA. Kompozisaun membru komité nian mak hanesan tuir mai ne'e:

Jose Manuel Gongalves, BEng(MiningEng) Vise Presidente — Esplorasaun no Esploitasaun Mineiru
Dionisio Martins, SE, MSc Diretur ba Serbisu Korporativu

Florentino Soares Ferreira, BSc. (Hons.) MS. Diretor ba JPDA

Fernando da Silva, ST, MEDEA Diretur ba Desenvolvimentu no Produsaun Petroleo
Verawati Cortereal de Oliveira, BSc Diretor ba HSE

Mateus da Costa, MSc Diretur ba Lisitasaun no Peskiza

Amado Hei, SH Diretor ba PSC no Komformidade Legal

Nelson de Jesus, SE Diretor ba Downstream
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1.4 PRESTASAUN MAIORES IHA 2018

‘ LANSAMENTU PEskizA SISMmiku FAFULU 2D BA BLOKU A NO BLOKU B

Peskiza Sissmiku Fafulu 2D hanesan faze krusial ida hodi esplora no identifika prospetu ba perfurasaun iha area
kontratu. Governo Timor-Leste ofisialmente lansa peskiza sismiku ne'e iha loron 10 fulan Otubro 2018. Peskiza sismiku
Fafulu 2D ba atividade petroliferu iha rai maran ba dala uluk ne’e hala'o husi Timor Gap Onshore Block, Unipessoal,
Lda (kompafia subsidiariu husi TIMOR GAP, E.P.) ho nia parseiru kompafia TIMOR RESOURCES Lda. Bazeia ba kontratu
fahe produsaun ne'ebé asina iha loron 7 fulan Abril 2017, peskiza sismiku ne'e sei hala'o iha bloku A PSC TL-OT-17-08
no bloku C PSC TL-OT-17-09.

FIGURA 2: LANSAMENTU PESKIZA SISMIKU 2D FAFULU NO MAPA BLOKU KONTRATU NIAN

ASINA AKORDU BA PROJEITU PESKIZA MANGANES IHA OE-CUSSE

Governo Timor-Leste liu husi Ministru Estadu no Ministru Rekursu Mineral asina akordu ida ho komparia Peak Everest
Mining, Ltd, hodi halo peskiza ba prospetu manganés iha area Nipane no Passabe iha rejiaun Administrativa Espesial
Oe-cusse Ambeno (RAEOA). Akordu nudar akordu dahuluk ba peskiza kona-ba mineral metaliku iha Timor-Leste.
Akordu ne'e asina iha loron 5 fulan Abril 2018 iha Oe-cusse.

FIGURA 3: SEREMONIA ASINA AKORDU NO MAPAMENTU KONA-BA DEPOZITO MANGANES IHA OE-CUSSE

LANSAMENTU ESTUDU BA MARMORE IHA [LIMANU-MANATUTO

Autoridade Nacional do Petréleo e Minerais (ANPM) lansa estudu ba méarmore iha Ilimanu-Manatuto iha loron 1 fulan

Marsu 2018, hafoin asina kontratu ho kompafia Resources Futures Pty Ltd. Estudu ne’e hanesan parte ida atu halo mapa
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ba depdzito marmore, rekolla amostra hodi halo teste no promove iha merkadu global inklui viabilidade atu dezenvolve
fabrika marmore komersial ki'ik ka mediu. Iha meadu tinan 2018, ANPM partisipa feira internasional iha Verona ltalia

hodi promove marmore Timor-Leste nian iha mundu.

FIGURA 4: AREA ESTUDU MARMORE NO ATIVIDADE FEIRA IHA VERONA ITALIA

FORMASAUN VOKASIONAL THA AREA ELETRIKAL NO INSTRUMENTASAUN

Formandu Timor oan nain 18 hetan graduasaun hafoin partisipa formasaun vokasional iha area eletrikal no
instrumentasaun durante tinan ida iha Sentru Nasional ba Empregu no Formasaun Professional-CNFP Tibar. Formasaun
vokasional ne'e hanesan programa pilotu ne'ebé estabelese husi Autoridade Nacional do Petroleo e Minerais-ANPM,
Conocophillips hanesan representante parseria iha Bayu Undan no Sekretariu Estado Asunto Formasaun Professional no
Empregu-SEPFOPE.

FIGURA 5: GRADUASAUN DAHULUK BA FORMASAUN VOKASIONAL ELEKTRIKAL NO INSTRUMENTASAUN

DIZEMINASAUN REGULAMENTU ATIVIDADE DOWNSTREAM

Hanesan autoridade reguladora ba atividade petroleo no minerais, ANPM mos iha responsabilidade atu regula atividade
sira Dowstream nian liu husi inspesaun, monitorizasaun no lisensiamentu. Durante tinan 2018, ANPM realiza
dizeminasaun kona-ba regulamentu sira ne’ebé regula kona-ba atividade downstream iha teriotoriu tomak inklui kona-

ba aspeitu saude, siguransa no ambiente.
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FIGURA 6: ATIVIDADE DIZEMINASAUN NO INSPESAUN BA ATIVIDADE PETROLEO DOWNSTREAM

\1.5 KOMISAUN KONJUNTA NO KOMISAUN BA SUNRISE

‘ MEMBRU KOMISAUN KONJUNTA BA TRATADU TASI TIMOR BA TINAN 2018

e  Sr. Francisco da Costa Monteiro Komisariu Timor-Leste

e  Sr. Antonio de Sousa Loyola Komisariu Timor-Leste

e Sr. Bruce Wilson Komisariu Australia

e Sr. Domingos Lequisiga Komisariu (Alternativu) ba Timor-Leste
e  Sr. Vicente Lacerda Komisariu (Alternativu) ba Timor-Leste

Durante tinan 2018, laiha Sorumutu Komisaun Konjunta.

MEMBRU SIRA HUSI KOMISAUN SUNRISE IHA TINAN 2018

e  Sr. Bruce Wilson Komisariu Australia

e  Sr. Francisco da Costa Monteiro Komisariu Timor-Leste

Durante tinan 2018, Komisaun Sunrise la hala’o sorumutu.

ARANZAMENTU TRANZISIONAL IHA AREA JPDA

Iha tinan 2018 2018, Diresaun JPDA foka liu ba serbisu aranzamentu tranzisional hanesan parte ida husi komitmentu ba
akordu fronteira maritima molok ratifika. Serbisu paralelu seluk iha area JPDA kuntinua nafatin hanesan enkontru
komisaun konjunta no asuntu operasional seluk relasiona ho JPDA-partikularmente involvimentu director JPDA hanesan

kordenador ba ekontru komite ezekutivu ba Kontratu Fahe Produsaun PSC JPDA 11-106 no PSC JPDA 03-19 no 04-20.

Serbisu prinsipal iha aranzamentu tranzisional foka liu oinsa atu transfere kuadru legal ne’ebé eziste iha area JPDA mai
iha Lejislasaun domestika Timor Leste nian, nune’e asuntu fiskal no komersial hola parte iha negosiasaun hodi garante
atividade operasaun petrdlifero la viola prinsipiu kondisaun ekivalente tuir artigu 1 aneksu D- provisaun tranzisional iha

akordu fronteira maritime.
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Tabela tuir mai hatudu detallu kona-ba enkontru sira no topiku diskusaun sira durante tinan 2018:

‘ Fatin Enkontru no Topiku Diskusaun

9 —13 Abril 2018 Perth Diskusaun trilateral entre Timor-Leste, Australia no Kontrator Operador

PSC ho sira nia parseiru sira:
Projeitu Bayu Undan Project:

e  Dekretu Leisira
e  Kontratu Fahe Produsaun ka PSCs.
e  Fiskal sira

Projeitu Kitan no 11-106

e  Dekretu Lei
e  Kontratu Fahe Produsaun ka PSCs
e  Fiskal sira

Projetu Buffalo :

e  Dekretu Lei
e Progressu PSC
Diskusaun ba titlu sira (WA-18-L no AC L/5) - NOGA

e PSC

17 =20 Jullu 2018 Brisbane Enkontru preliminariu ho Delegasaun Timor-Leste, Miranda no DLP
Piper ba fiskal no materia aranzamentu tranzisional.

Diskusaun trilateral entre Timor-Leste, Australia no Kontrator operador
PSC ho nia parseiru sira:

Bayu-Undan

e  Diskusaun kona-ba Fiskal/Taxa
e  Dekretu Lei
e PSCs
Diskusaun inisial ba Dekretu Lei— Kitan no 11-106

e  Dekretu Lei
e PSCs
e  Fiskal
Kuntinuasaun diskusaun Dekretu Lei no PSC — Buffalo

e PSCs

° Fiskal

e  Dekretu Lei
Greater Sunrise:

a.  PSC—Progresu PSC

b.  Memorandu de Entendementu sei diskuti iha ekontru iha
Darwing

14 -17 Agustu 2018 Darwin Diskusaun trilateral entre Timor-Leste, Australia no Kontrator operador

PSC ho nia parseiru sira:
Carnarvon (Buffalo)

Eni foka liu PSC JPDA 11-106 no Kitan:
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Diskusaun ho ConocoPhillips no Parseiru Bayu-Undan:

a. Fiskal sira;
b.  Dekretu Lej;

PSC;
10 -14 Setembru 2018 | Darwin Kuntinuasaun diskusaun kona-ba PSC, Dekretu Lei no Fiskal ho:
° Parseiru Bayu-Undan;
e NOGA;
e  Parseiru ENI kona-ba Kitan/11-106 PSCs;
e  (Carnarvon;
5—16 Novembru 2018 | Perth Kuntinuasaun diskusaun kona-ba PSC, Dekretu Lei no Fiskal ho:
e  Carnarvon;
e  Parseiru Kitan / 11-106
e Northern Oil and Gas Australia (NOGA)
e  Parseiru Sunrise
e  Parseiru Bayu-Undan
Enkontru ho Australia, Timor-Leste no NOPSEMA, visita kortezia husi
ANPM ba eskritoriu NOPSEMA.
3 - 8 Dezembru 2018 Dili Diskusaun kona-ba asuntu operasaun/lojistika:

e Timor-Leste's response on the JV DLNG metering paper
e Timor-Leste's response on the JV entry and exits paper
e BUJV presentation on vessel customs clearance

Legal - Decree Law and Production Sharing Contract
e  Timor-Leste and JV response on framework options
Applicable laws
BUJV discussion papers:
Tax and regulatory stability
Bridging provisions

Enkontru ho NOGA

e PSC
e  Modelu Fiskal
Enkontru ho Parseiru Greater Sunrise

e Termo PSC
e  Komitmentu Serbisu
e  Fiskal
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FIGURA 7: FOTO GRUPU ENKONTRU ARANZAMENTU TRANZISIONAL

1.6 DEZENVOLVIMENTU REKURSU UMANU ANPM NIAN

FIGURA 8: FORMASAUN SIRA NE'EBE PARTISIPA HUSI FUNSIONARIU ANPM

ANPM investe signifikante iha rekursu umanu hodi atrai Timoroan sira ne'ebé kualifkadu no hodi dezenvolve sira nia
kbi'it, kuinesementu no abilidade atu bele kontribui ba atinjimentu ANPM nia objetivu liu husi dalan presta serbisu diak

ba parseira xave sira no publiku.

FUNSIONARIU

Iha tinan 2018, ANPM rekruta tan Timoroan nain hat (4) ba posizaun foun no troka funsionariu sira ne'ebé husik hela
ANPM hodi responde ba atividade ANPM nian. Tha fin de 2018, ANPM iha funsionariu total 100 ne'ebé serbisu ba

diresaun sira inklui Gabinete Presidente no Fiskal Uniku nian.
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DISTRIBUISAUN FUNSIONARIU ANPM IHA TINAN 2018

H Gabinete Presidente

H Fiskal Uniku

M Serbisu Korporativu

9 M Komersiu

M HSE

33 i Dezenvolvimentu no Produsaun
M Lisitasaun no Esplorasaun

i JPDA

u PSC & Legal Compliance

6 M Downstream

i Mineral

DIAGRAMA 2: DISTRIBUISAUN FUNSIONARIU ANPM IHA TINAN 2018

Iha programa formasaun individual hamutuk walu (8) ne'ebé atende husi funsionariu ANPM durante tinan 2018, ne'ebé
foka ba area tékniku. ANPM mos organiza programa Formasaun koletiva hamutuk walu nulu resin walu (88) ba nia

funsionariu ne'ebé hala’o iha rai-laran.

Formasaun Individual ~-ANPM 2018 Formasaun Koletivu/Grupu -ANPM 2018
Area Jestaun/Tékniku Area Jestaun/Tékniku

W Jestaun W Jestaun

m Tékniku W Tekniku

DIAGRAMA 3: NUMERU FUNSIONARIU IHA FORMASAUN NO DEZENVOLVIMENTU KAPABILIDADE - 2018

Aprovizionamentu kategoriza tama ba item ha'at, konsultoria, auditoria, sasan no serbisu. lha tinan 2018 montante
aprovizionamentu korporativu to'o iha total USD $1,136,737.70. Intermu ba valor distribuisaun, aprovizionamentu

korporativu iha tinan 2018 maioria gasta iha item serbisus, konsultoria no sasan.
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Valor Distribuisaun Aprovizionamentu tinan 2018

M Sasan B Auditoria

™ Konsultoria M Serbisu (Services)

DIAGRAMA 4: APROVIZIONAMENTU TUIR KATEGORIA SIRA BA TINAN 2018

1.8 FISkAL UNIKU

Tha Fiska Uniku, total funsionarius nain 3 maka servisu hamutuk ho xefe/jerente Fiskal Uniku. Ekipa ida ne’e hala’o ona

ninia funsaun auditoria interna nian prinsipalmente hala’o ona auditoria hodi verifika kontrolu interna, konformidade no
mos auditoria ba relatoriu finanseira no mos jestaun. Bazeia ba Planu Anual Auditoria nian ne'ebé hetan aprovasaun
husi Konsellu Administrativa ANPM nian, ekipa fiskal uniku hala'o tiha ona serbisu auditoria interna hanesan halo
revisaun ba iha ezekusaun orsamentu no jestaun finanseira, fornese opiniaun teknikal ba proposta orsamentu ANPM
nian ne'ebé, nia relatoriu sei aprezenta ba iha Konsellu Administrativu ba konsiderasaun. Aleinde ne'e, ekipa fiskal uniku
mos fasilita auditor esterna iha sira nia serbisu auditoria ba relatoriu finanseira husi serbisu korporativus, fasilita mos iha
sira nia serbisu auditoria ba reseitas husi aktividade mineral no mos petréleu hahu husi faze preparasaun, field-work to'o

iha faze emisaun relatoriu final.

Ekipa fiskal uniku mos hala’o serbisu auditoria internal atu avalia prosesu kontrolu interna iha serbisu korporativus inklui
finansas, prosesu aprovizionametu, rekursu umanu, formasaun, viajen, koleksaun reseitas husi aktividade downstream,
mineral nomos petréleu. Durante prosesu auditoria, ekipa kolekta dokumentus evidensia, dezefia flowchart desenvolve
matriz ba risku no kontrolu nian, no mos halo teste substantivu (substantive test) no ikus liu prepara no aprezenta

relatoriu ba iha Konsellu Administrativu ANPM nian ba opiniaun no rekomendasaun.

Tkus liu, hanesan haktuir iha aprovadu planu anual auditoria nian, ekipa auditoria mos responsabiliza atu halao follow-up
ba planu asaun husi rekomendasaun ne’ebé aseita tiha ona iha aktividade auditoria anterior, tantu husi fiskal uniku rasik
no entidade auditoria esterna sira hanesan Kamara de Kontas, auditor British Standards Institution (BSI) ba padraun

Information Security Management Systems (ISMS1S027001:2013 no mos auditor esterna hanesan Ernst and Young (EY).
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Tabela sumariu tuir mai ne'e hatudu ANPM nia estadu financeiro ba 2018 ne'ebé auditu ona. Figuras

presenta iha tabela sumariu ne'e iha Dolar Estado Unido do Amerika.

ANP Nia Deklarasaun Finanseiru Husi loron 31, Fulan - Dezembru, tinan 2018 (Halo ona

Auditoria)
Aktual Orsamento

Kustu Dezenvolvimentu S 3,983,200.00 | $ 3,658,200.00
Kustu Kontrato ba Servisu S 880,000.00 | $ 880,000.00
Subsidiu husi Governo Timor - Leste S 1,521,189.00 | $ 1,945,594.62
Fundu husi governo Timor-Leste ba halo
auditorio petroleu * S -
Reseita husi Downstream S 470,607.00 | $ 924,038.40
Jurus S 7,029.00
Rendimento husi Dispozisaun patrimoniu
movel S 4,723.00 | S -
Rendimentu sira seluk S 25,866.00 | S -
Reseita Total S 6,892,614.00 | $ 7,407,833.02
Despesa
Kustu Empregadu S 2,876,088.00 | S 3,084,079.43
Jeral no Administrasaun nian S 3,566,340.00 | S 3,829,743.00
Depresiasaun no Amortizasaun S 406,751.00 | S 371,688.44
Governo auditoriu ba petroleu* S -
Lakon ba Troka Kanbiu S 15,752.00 | $ -
Kontigensia S 218,565.33
Total Despeza Orsamentu nian S 6,864,931.00 | S 7,504,076.20
Surplus/Defise S 27,683.00 | $ (96,243.18)

* Ne'e la halo parte ba ANPM nia orsamentu annual ( Fundu husi Governo atu finansia programa Governo nian)

Persentajen Orsamentu vs Atual 91%

Persentajen Receitas vs Despeza 100%
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AUTORIDADE NACIONAL DO PETROLEO

2018 Financial Report (audited)

The above Statement of Profit or Loss and Other Comprehensive Income should be read in conjunction with the

accompanying notes.
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STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2018

The above Statement of Financial Position should be read in conjunction with the accompanying notes.
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STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 DECEMBER 2018

The above Statement of Changes in Equity should be read in conjunction with the accompanying notes.
ALLOCATION OF SURPLUS

FOR THE YEAR ENDED 31 DECEMBER 2018

The above Statement of Allocation of Surplus should be read in conjunction with the accompanying notes.
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2018

The above Statement of Cash Flows should be read in conjunction with the accompanying notes.
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AUTORIDADE NACIONAL DO PETROLEO OF TIMOR-LESTE
STATEMENT OF PETROLEUM REVENUE RECEIPTS AND PAYMENTS

FOR THE YEAR ENDED 31 DECEMBER 2018

The above Statement of Petroleum Revenue Receipts and Payments should be read in conjunction with the accompanying
notes

MINERAL STATEMENT

STATEMENT OF MINERAL REVENUE RECEIPTS AND PAYMENTS

FOR THE YEAR ENDED 31 DECEMBER 2018

The above Statement of Mineral Revenue Receipts and Payments should be read in conjunction with the accompanying
notes. The Mineral Revenue Receipts and Payments are directly paid to Timor-Leste Government account.
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2. ATIVIDADE OPERADORES SIRA NIAN
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ANPM nia funsaun maka atu garantia  kompafiia hodi halo tuir emprendimentu wainhira hala’o operasaun petrélifera
liu husi prosesu evaluasaun relatoriy, fiskalizasaun no inspesaun ba fasilidade embarkasaun, ekipamentu nomos auditoria
bazeia ba lei ne’ebé vigora iha Area Esklusiva Timor Leste nian (TLOA) no Area Dezenvolvimento Petréleu Konjunta
(JPDA). ANPM uza informasaun husi relatoriu sira, investigasaun, inspesaun no auditoria atu analiza no foti desizaun tui

rrejime legais ne'ebe aplikavel..

FIGURA 9: ATIVIDADE SISMIKU IHA COVALIMA FIGURA 10: ENTREGA BOLSU ESTUDU BA BOLSEIRU SERN-FULBRIGHT

ANPM nia funsaun maka atu garantia  kompafiia hodi halo tuir emprendimentu wainhira hala’o operasaun petrélifera
liu husi prosesu evaluasaun relatoriy, fiskalizasaun no inspesaun ba fasilidade embarkasaun, ekipamentu nomos auditoria
bazeia ba lei ne’ebé vigora iha Area Esklusiva Timor Leste nian (TLOA) no Area Dezenvolvimento Petréleu Konjunta
(JPDA). ANPM uza informasaun husi relatoriu sira, investigasaun, inspesaun no auditoria atu analiza no foti desizaun tui

rrejime legais ne'ebe aplikavel..

Iha tinan 2018, iha area kontratu hamutuk sanulu (10) no area sira ne'e konsiste husi Kontratu Fahe Produsaun hat (4)

ne'ebé lokaliza iha rai maran no TLOA, no nomos ne'en iha area JPDA. Kontratu sira ne mak hanesan hatudu iha tabela

tuir mai ne'e:

Operador Kontratu Fatin Status

ConocoPhillips JPDA 03-12 & 02-13 Pty  PSC JPDA 03-12 JPDA Produsaun

Ltd PSC JPDA 03-13

Eni JPDA 06-105 Pty Ltd PSC JPDA 06-105 JPDA Kampu dezenvolvimentu -

temporariamente suspende, no
iha posibilidade karik atu husik
tomak ou se dezenvolve fali husi
kampu balun iha sorin ne'ebé
diskoberta.

Kampu ida ne'e taka temporaria
iha Dezembru 2015 tamba presu
mina ne'‘ebé tun no produsaun
mos menus. Posu sira mos taka
temporariamente no karik = sei
dezenvolve fali uza fasillidade sira
seluk wainhira presu mina nian
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rekopera fali.

Durasaun tempo ba PSC ne'e rasik
extende/prolonga tiha ona no
diskusaun klean hala’o tiha ona no
iha  posibilidade  karik  sei
dezenvolve fila fali husi kampu
balun iha sorin ne'ebé diskoberta
ou atu husik tomak posu
produsaun sira ne'ebé
temporariamente suspende hela.

Woodside Energy Limited 03-29 Pty Ltd ~ PSC JPDA 03-19 JPDA Esplorasaun-Dezenvolvimentu
PSC JPDA 03-20 Estudu konsetu

Eni JPDA 11-106 Pty Ltd PSC JPDA 11-106 JPDA Esplorasaun

Eni Timor-Leste SPA PSC S-06-04 TLOA Esplorasaun

TIMOR GAP  Offshore  Unipessoal TL-S-15-01 TLOA Esplorasaun

Limitada

TIMOR Resources Pty Ltd TL-OT-17-08 and Timor Leste  Esplorasaun-Operador  kompleta
TL-OT-17-09 Onshore ona peskiza Sismiku Fafulu 2D iha

Munisipiu ~ Covalima iha fulan
Novembro 2018

TABELA 2: KONTRATU FAHE PRODUSAUN IHA JPDA NO TLOA

Mapa tuir mai hatudu Kontratu Fahe Produsaun ne'ebé ativu hela iha JPDA no TLOA iha 2018. Kontratu Fahe Produsaun

hat (4) ne’ebé lokaliza iha rai maran no TLOA, no nomos PSC ne'en iha area JPDA.
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FIGURA 11: MAPA HATUDU PSC ATIVU IHA JPDA NO TLOA



PSC

JPDA PSC 03-19 and 03-20

Activities

Tratadu Fronteira Maritima entre Timor Leste no
Australia  preve kampu mina no gas Greater

Sunrise hanesan are ho rejime especial

Ekipa konjunta entre Australia no Timor Leste iha
ona progresu diskusaun ida atu finaliza
estabelesimentu PSC unika ida ba projetu Greater

Sunrise.

JPDA PSC 11-106

Iha tinan 2018: Estudo kle'an ba Jeolojiku no
Jeofiziku hala’'o tiha ona husi  Operador hanesan
parte husi preparasaun ba perfurasaun peskiza husi
prospect / prospesaun Kanase-1 iha tinan 2019.
Konfirma tiha ona katak posu qua/ target / tarjetu
rua Kanase-1 sei halao iha trimestri dahuluk tinan

2019

TLO PSC S-06-04

Agora daudauk Operador sei hala'o hela Estudu
Jjeolojiku no geofiziku no estudu tekniku seluk tan,

Konsidera presu merkadu mina nian agora dadaun
sei iha impaktu ba ekonomia projeitu nian ida
ne'ebé identifika ona nudar Prospect, operador
husu atu prolonga fulan 27 ba loron terminasaun
ba PSC refere, atu nune'e bele halo dezenpefiu
serbisu hodi bele investiga klean liu tan ba
potensialidade area Triassico nian ne’'ebé sai nudar

tarjetu daruak perfurasaun nian.
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TLO PSC TL-S-15-01

Durante periodu 2018 TIMOR GAP OFFSHORE
BLOCK finaliza ona fase interpretasaun dadus
sismiku Crocodile 3D broadband nomos identifika

ona tarjetu prospeitu viabilidade balun.

Hanesan parte husi planu ba oin nian ba estudo
kle'an seidauk akontese atu halao estudu G&G
utiliza metodu jeofiziku sismiku balun atu aumenta
imajen sismiku nian iha area sub-thrust ne'ebé

kompleksu.

TL-OT-17-08 and TL-OT-17-09

lha tinan 2018, operador hamutuk ho ninia
parseiru hala’o ona varius servisu no estudu jeolojia
no jeofizika. Tha fulan Outubro 2018, Operador
hahu halo levantamentu sizmiku Fafulu 2D iha area
kontratu, PSC TL-OT-17-08, no peskiza sismiku
temi iha leten finaliza tiha ona iha fulan Novembro
ikus 2018. Operador prosesa no interpreta dadus
refere agora dadaun hala'o hela no hein katak sei
finaliza iha trimestri daruak iha tinan 2019.

Durante periodu 2018, varius servisu no estudu
jeolojia halo tiha ona no kobre area kontrato PSC
TL-OT-08-09.  Inklui mos observasaun ba lifia
sismiku balun no estudu ba jestaun ambiental
hanesan parte husi preparasaun ba peskiza
sismiku. Tamba kondisaun tempu udan, peskiza 2D
sismiku kobre area kontratu PSC TL-OT-08-09 adia
tiha durante tempu udan, no sei kontinua fali iha
fulan Julhu 2019, nune’e TR finaliza ona akijisaun
sismiku 2D iha bloku A Suai no sei halo iha parte
Same iha tempo badak nia laran tinan 2019,
nune'e mos iha fase perfurasaun nian TR sei
planeia atu halo perfurasaun iha inisiu 2020.
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FIGURA 12: DISEMINASAUN ATIVIDADE PESKIZA SISMIKU IHA MUNISIPIU COVALIMA NO MANUFAHI

FIGURA 13: KARETA VIBROSIS HALA'O HELA SURVEI SISMIKU IHA AREA KONTRATU A IHA COVALIMA

Peskiza Jeofizika Aerea Integrada ( PGAI) hanesan projetu inter-ministerial, ida ne'ebé kompostu husi minsteriu tolu (3)
hanesan membro husi Steering Committee, ne’'ebé Ministério do Planeamento no Investimento Estratégico (MPIE)
hanesan na'in ba projetu no presidenti ba Steering Committee, no Ministério das Financas no Ministério do Petrdleo e
Recursos Minerais hanesan membro Steering Committee. Hanesan parte husi implementasaun ba projetu, ANPM
nomeiadu  hodi reprezenta Ministério do Petréleo e Recursos Minerais atu ko'ordena ekipa tekniku hotu ba
implementasaun project no serbisu ho hamutuk ho Diretor Jeral ba orsamentu estadu nian husi Ministério das Financas
nud Jerent ba Projetu ne'e. Ho ida ne'e, progresu hotu iha implementasaun tekniku husi projetu refere sei relata iha
relatoriu anual (tinan-tinan) ANPM nian iha 2017 nomos iha periodu 2018. Implementasaun projetu peskiza jeofizika
aerea integrada komesa hahu husi tinan klaran 2016. Kobre métodu jeofizika ha'at ne'ebé diferente mak hanesan:
kombinasaun peskiza aerea gravidade —magnetiku rejional, kombinasaun peskiza rejional husi magnetiku-radiometriku
no peskiza detallada ho métodu eletromagnetiku no gravidade-gradiometriku. Figura iha kraik hatudu mapa baze lifia
husi area peskiza ne'ebé sei hala'o. Kompafia/empreza ne'e hili ona atu ezekuta/ hala'o projetu PGAI ne'e maka PT.
Karvak Nusa Geomatika husi Indonesia, hanesan kompafia airborne survey ne'ebé lokaliza iha Jakarta, hamutuk ho nia

sub-kontrator sira. Durante periodu 2016 — 2017, kompafia refere konsege finaliza akizasaun dadus ba peskiza
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gravidade aerea rejional kobre ilha Timor laran tomak, Ilha Atauro, Jaco nomos enclave Oecusse, no area offshore parte

tasi mane nian.

Durante periodu 2018, PT. Karvak ho ninia sub-kontrator Airborne Petroleum Geophysics (APG) ne'ebé baze iha Kanada
mos kompleta ona prosesa ba dadus husi peskiza gravidade rejional ne’ebé foti tiha ona, hafoin kontinua ho hala'o
peskiza aerea magnetiku-radiometriku ho altitude badak utiliza helikopteru. Konsidera mos katak prosesu akizasaun
dadus ba peskiza radiometriku sensitivu tebes ho rai bokon no helikoptru ba peskiza nian mos depende tebes ba
kondisaun klima, liu-liu wainhira hala'o peskiza ida ho rekerementu ba elevasaun semo nian iha altitude entre metrus 80-
150 husi rai, ho ida ne'e, operasaun ba peskiza mos sensitivu tebes ba kondisaun klima. Akizasaun dadus ba peskiza
ne'e halao tiha ona durante periodu 2017 no 2018 durante tempu rai manas / maran. Peskiza refere hala’'o husi
PT.Karvak no nia sub-kontator Airborne Petroleum Geophysics (APG) kompafia Kanada ne'ebé lokaliza iha Kanada.

Akizasaun dadus ba peskiza ne'e agora dadaun halao hela, no planeadu atu bele finaliza iha tinan 2019.

Hafoin kompleta tiha peskiza rejional gravidade no peskiza magnetiku-radiometriku, hein mos katak peskiza detallada ba
peskiza elektromagnetiku aerea no peskiza gravidade-gradiometriku aerea sei hala’o tan iha area ne'ebé sei defini

bazeia ba indikasaun ne'ebé rezulta husi dadus gravidade rejional no peskiza terenu jeolojiku nian.

FIGURA 14: HELIKOPTRU BA PESKIZA MAGNETIKU-RADIOMETRIKU FIGURA 15: AVIAUN BA PESKIZA GRAVIDADE-
MAGNETIKU

FIGURA 16: LINA AVIAUN NIAN BA PESKIZA GRAVIDADE FIGURA 17: MAPA LINA PESKIZA GRAVIDADE IHA TASI LARAN

Globalmente, Timor Leste hanesan nasaun ida ne’ebé maka ativu no iha mudansa i dezenvolve iha industria petrolifera

rai laran ho nia kontribuisaun ba dezenvolvimentu industria petrolifera iha rejiaun Asia Pasifiku, maske ho nia esperiensia
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ne'ebé uitoan husi dekada rua (2) iha industria. Ho ida ne’e, durante tinan ne’e, ANPM ho nia papel no funsaun hanesan

orgaun regulador reprezenta nasaun atu nafatin promove dezenvolvimentu husi industria petrolifera iha rai laran.

Iha Tinan 2018, ANPM kontinua promove oportunidade ba investimentu no kresimentu husi atividade industria
petrolifera iha rai laran liu husi media, kampafia no mos liu husi ita nia partisipasaun iha konferensia internasional oin-oin
iha rejiaun Asia Pasifiku, liu husi fahe ita nia esperiensia jestaun nian no jestaun rekursu petroleu no minarais nune'e mos

promove investimentu.

FIGURA 18: ASEMBLEIA ENERJETIKA ASIA PASIFIKU IHA SINGAPURA  FIGURA 19: ANPM ATENDE KONFERENSIA TASI
LARAN ASIA PASIFIKU IHA INDONESIA

\2.3 ATIVIDADE SERBISU PRODUSAUN PETROLEO NIAN

‘ KAMPU BAYU-UNDAN (PSC 03-12 & 03-13)

Kampu Bayu Undan (BU) hanesan kampu gas kondensadu ne’ebé lokaliza iha area JPDA entre Timor-Leste no Australia.
Kampu ne'e opera husi ConocoPhillips ho ninia Joint ventures ho distansia ba Darwin kuaze 480 kilometrus no mai iha
area Suai Timor Leste 250 kilometrus. Projetu Bayu Undan iha tipu fasilidade rua mak hanesan fasilidade tasi laran
(Offshore facility) no fasilidade iha rai maran (onshore facility, Darwin LNG). Fasilidade iha tasi laran ne'e rasik kompostu
husi plataforma Sentru Produsaun no Prosesamento (DPP ho CUQ), Roo namlele (FSO), Plataforma WP1, kadoras
kampu iha tasi okos (subsea) no kadoras esportasaun (pipeline) gas nian ba Darwin. Alem de ida ne'e, projetu Bayu
Undan konsidera hanesan “partial gas recycling” ka reinjesaun fali gas balun ba reservatoriu liu husi posu hat (4) ne’ebé
dedika ona ba atividade ne’e. Tanba kampu ne'e komesa maduru ona no produsaun gas husi posu sira ne'ebé eziste
komesa menus ona, posu reinjesaun sira sei gradualmente transforma ba atividade produsaun. Istorikamente, posu
injetor rua (2) mak transforma ona ba atividade produsaun iha tinan Janeiru 2015 (D14) no Janeiru 2018 (D04), enkuanto

posu rua seluk ( D09 no D15) sei halo serbisu hanesan injetor gas.
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FIGURA 20: MAPA NO SKEMA OPERASAUN PROJETU BAYU UNDAN (KORTESIA HUSI CONOCOPHILLIPS)

Iha tinan 2018, Kampu Bayu Undan halo produsaun husi posu 11 mak hanesan posu 2 husi injetor, posu 3 husi “infill
well” no posu 6 husi sira ne’ebé existe ona halo produsaun. Total ba produsaun gas kondensadu (gas bokon) liu husi
posu produsaun sira mak 231.49 BCF no likuida (Condensate and LPG) mak 6.08 MMbbls. Iha sorin seluk, total annual
gas esportasaun ba Darwin-LNG mak 190.02 BCF.

GRAFIKA 1: TOTAL PRODUSAUN LIKUIDU NO ESPORTASAUN GASUDUTU

Husi figura iha leten hatudu katak produsaun likuida kuaze estavel ho produsaun 17,000 bbls kada loron, hahu husi fulan
Novembru ba oin mak kuaze sa'e ba 30,000 bbls kada loron tanba posu 3 husi “Infill Well” komesa hahu produsaun

ne'ebé kontribui likuida barak ba iha kampu.
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KAMPU KITAN (PSC JPDA 06-105)

Kampu Kitan lokaliza iha area JPDA ho distansia kuaze 500 kilometrus ba Kosta norte Australia no kuaze 170 kilometrus
ba Sul husi Timor-Leste. Oras ne'e dadaun kampu ne'e la halo produsaun tanba taka ona desde loron 16 fulan
Dezembru 2015. Kadoras fleksibel sira mos desliga tiha ona no kompleta ona hamos fasillidade prosesu planta
produsaun. . Ro'o ne'ebé uza ba produsaun ka “FPSO” sai ona husi kampu Kitan iha loron 27 fulan Fevereiru 2016. Oras
ne'e dadaun, ANPM iha pozisaun ne'ebé kontinua diskusaun ho operador ENI kona ba metodolojia no tempu ba halo

atividade dismantelamentu.

2.4 ATIVIDADE SAUDE, SIGURANSA NO MEIU AMBIENTE NIAN

Diresaun Saude, Siguransa no Meiu Ambiente iha ANPM nia laran nia serbisu maka atu regula no aplika lgjislasaun

relevante sira ba ypstream nian ba iha Area Desenvolvimento Petréleo konjunto no Area Timor-Leste nian. Objetivu atu
regula no halo tuir lei Saude Siguransa no Ambiente (SSA) nian iha Operasaun Petrdlifera maka atu asegura katak
operador sira kontrola no jere risku operasaun nian ba nivel ne'ebé razoavelmente pratikavel (as low as reasonably

practicable-ALARP).

Levantamentu sismiku iha rai maran ba dalahuluk liu, hamate Plataforma, movimentu ro fura mina nian, no fura posu
sira iha kampu Bayu Undan nian, depois Timor-Leste hetan ukun rasik an, sai hanesan esforsu balun ne'ebé operador

sira halo iha tinan kotuk.

Diresaun SSA iha ANPM nia serbisu foka prinsipalmente ba prevene insidente/asidente no atu asegura katak operador
sira kontinua sai responsavel ba operasaun sira ne'ebé seguru. Diresaun SSA iha ANPM  kumpri nia funsaun tomak liu
husi dalan halo avaliasaun ne’'ebé rigoroza ba dokumentu sira operador ida nian no mos halo inspesaun no

investigasaun ba plataforma sira, eksekusaun lei sira iha terenu bainhira persiza.

LALA'OK SSA [HA JPDA

a). Insidenti SSA iha JPDA

Operador sira, tuir lei, tenke relata insidente sira ba ANPM. Wainhira hato'o relatériu ba insidente sira ne'ebé tenke
relata no okorénsia perigosa sira imediatamente ou iha oras 48 nia laran, operador mos fornese infomasaun sira kona

ba insidente ne'ebé la persija relata no preokupasaun salde no siguransa sira seluk ba ANPM iha fulan ida dala ida.

Total insidente 247 akontese iha tinan 2018 iha atividades petrolifera tomak iha Area Konjunta. Husi insidente 247 ne'e,
iha insidente ida ne'ebé tuir lei tenke relata, ne'ebé akontese iha fulan Marsu tinan 2018 ne’ebé ANPM hetan
notifikasaun imediata ba insidente ida ne'e. Insidente ne’'ebé temi mak Lost 7Time Injury, iha ne'ebé vitima sofre soke
elétriku ne'ebé rejulta kanek iha liman fuan sira iha liman kuana. Grafiku iha kraik representa persentajen ba insidente
ida-idak tuir kategoria/tipu no frekuensia kategoria insidente ida-idak iha fulan sira tomak iha tinan 2018, ba total Man

Hours 1,558,903.
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DIAGRAMA 5: PERSENTAZEN INSIDENTI IHA JPDA TINAN 2018
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GRAFIKA 2: KOMPILASAUN INSIDENTI IHA JPDA KADA FULAN DURANTE TINAN 2018

Wainhira operador kontiua nafatin relata preokupasaun salde, perigu serbisu fatin, kondisaun la seguru, kuase-
asidentes no insidente atual, ndmeru sira iha leten refleta duni kultura relata insidente iha Area Konjunta. Total horas
serbisu akumuladu iha tinan 2018 mak 1,560,279. Grafiku iha leten hatudu katak ho total horas serbisu liu milaun ida,
insidente pursentu 68% klasifikadu hanesan kuase-asidente. Importante mos mai ita atu nota katak kuase-asidente hirak
ne'e barak liu mak rejistadu hanesan opurtunidade atu hadia préatika no sistema balun, nune'e ita bele dehan katak la'os

kuase-insidente sira ho potensia atu kauza konsekuénsia sériu balun.

Sunu gas iha Area Konjunta hetan aprovasaun husi ANPM kada tinan bazeia ba atividade sira ne’ebé halo iha tinan ba
tinan. Tha 2018, volume gas ne'ebé aprovadu atu sunu maka ba deit iha Operasaun iha Bayu Undan, hanesan fasilidade
produsaun Uniku iha Area Konjunta iha tempu presente. Volume total hamutuk 3,852 MMscf mak operador Bayu Undan
husu ba tinan 2018, no ikus mai hetan duni aprovasaun husi ANPM atu sunu. Volume ne’ebé operador husu atu sunu

mai husi kombinasaun dadus sira volume fistorikal ne’ebé sunu ona akumuladu komesa operasaun hahu (2005) no
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ambitu serbisu planeadu ona iha tinan 2018. Adisionalmente ba atividades rutina sira, aplikasaun iha 2018 inklu mos

sunu gas ba atividade la'os-rutina sira hanesan tuir mai ne'e:

= Kampafia Redusaun Taxa iha 2018
= Desligamentu Fasilidade Maior

= Hamos posu 3 asosiadu ho muda rig relasiona ho prosesu ense poso wainhira NTP muda ba DPP.
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GRAFIKA 3: 2017 FLARING ATUAL VS FLARING AUTORIZADU BA JPDA

9,500
9,000
8,500
8,000
7,500
7,000
6,500
6,000
5,500
5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

mmm Flared (mmscf) Allowance (mmscf)

GRAFIKA 4: GAS QUIMADO IHA JPDA HUSI 2005-2017

Esforsu atu halo redusaun ba gas sunu mos sai hanesan ajenda importante ida ne’ebé ANPM halo ho operador no sei

kontinua hala'o iha tinan hirak mai to'o kampu Bayu Undan remata produsaun.

Tha tinan 2018, atividade petréleo iha Timor-Leste foka liu ba programa peskiza jeofisika aero no peskiza sismiku iha rai

maran bloku A ne'ebé lokalizadu iha Munisipiu Covalima. Tipu insidente ne'ebé akontese durante peskiza sismiku iha
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bloku A mak hanesan: near misses 2, estragus ba sasan 1 no la iha insidente ne'ebé resulta ema kanek kman no kanek

todan durante iha periodu Relatoriu ida ne'e.

Fossil petréleo husi projetu Bayu Undan hanesan; Kondensadu, Liguefied Petroleum Gas (LPG) no Liquefied Natural Gas
(LNG) kontinua fa'an ho ninian lala’ok merkaduria ne'ebé mak eziste. Kondensadu fa'an mistura entre spotno term basis.

Enkuanto LPG no LNG fa‘an iha term kontratu ba sosa nain sira.

Durante 2018 BU halo major shutdown ne'ebé akontese iha fulan Maiu até inisiu fulan Jufiu, ne'ebé mak fé impaktu ba
total produsaun ba Kondensadu no LPG. Maibe produsaun LNG ne’ebé mak estavel ajuda hasa'ei total produsaun iha

kampu refere.

Folin mina global tun-sa'e/volateis iha 2018, iha fulan Maiu folin mina sa'e ba $ 77/barris no atinji $81/barris iha fulan

Outobru no tun fila fali ba to’o $57/barris iha fim do ano 2018.

Total produsaun iha 2018 tun oituan kompara ho tinan 2017. Hanesan ita bele hare husi total volume kondensadu
ne'ebé mak fa'an iha 2018 rejista hamutuk 3.3mmbbls, tun oituan kompara ho tinan anterior ne'ebé mak rejistradu

hamutuk 5.9mmbbls.

Bayu Undan nian Gés LPG no Gas Natural fa’an ho termos kontratu ba kompradores Japoneses, folin LPG no LNG
ne'ebé mak tun/sa’e ne mos relasionadu ho demanda global ba petréleo nian iha merkadu international. Darwin LNG
mantein nia produsaun to'o System Capacity no karga sira hotu haruka ba JERA no mos Tokyo Gas. Detallu ba produtu

idak-idak bele hare hanesan tuir mai nee:

Total karga ne'ebé mak fa'an iha 2018 hamutuk karga 7, tun oituan husi 2017 ne'ebé mak hamutuk karga 9. Mesmo
profile produsaun nian tun maibe, folin realiza mina Kondensadu Bayu Undan nian kontinua sa’e tamba demanda

kondensadu ba rejional mantein sa’e husi marjin petrochemical, no efeitu husi nasaun OPEC nia produsaun ne’ebé tun.

GRAFIKA 5: VOLUME KONDENSADU NE'EBE FA'AN DURRANTE TINAN 2018
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LIQUEFIED PETROLEUM GAS (LPG)

Iha trimester datoluk, Bayu Undan nian produtu Propana no Butana fa'an ho folin aas $600/mt impaktu husi
importadora Chinesa hapara sosa LPG husi EUA no komesa sosa fali iha Médiu Oriente depois de China implementa

tarifa importasaun 25% ba LPG husi EUA nian.

Bayu Undan LPG kontinua fa'an ho termu kontratu ba kompanhia Astomos iha 2018 no sei kontinua to'o tinan kontratu
2019. Tamba iha planned maintenance shutdown ne'ebé iha fulan Maiu no aktivida perfurasaun to‘o trimester ikus 2018,

ne'ebé resulta hetan deit karga 5, tun tiha karga 2 kuando kompara ho tinan 2017.

GRAFIKA 6: VOLUME LPG BU NE'EBE FA'AN THA TINAN 2018
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GRAFIKA 7: VOLUME LPG BU NE'EBE FA'AN THA TINAN LIMA NIA LARAN

LIQUEFIED NATURAL GAS (LNG)

Maske planta DLNG taka iha trimester daruak, maibe laiha impaktu ne'ebé mak signifikante ba produsaun LNG nian
tanba produsaun Feedgas ne'ebé estavel no iha volume adisional husi Bayu Undan Infill Well. Tha sorin seluk, DLNG

mantein produsaun iha System Capacity no bele fa'an total karga hamutuk 54, sa’e ba 6% husi tinan anterior.
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2.6

GRAFIKA 8: VOLUME LNG BU NE'EBE FA’AN THA TINAN 5 NIA LARAN

KUSTU BA ATIVIDADE PESKIZA PETROLEO NIAN

‘ A. AREA DEZENVOLVIMENTU PETROLEO KONJUNTA (JPDA) — PESKIZA NIAN

PSC JDPA 11-106

Eni, kompafia mina ida husi Milan hanesan operador ba kampu ida ne'e. Eni iha parseiru ho Inpex, no Timor
GAP, E.P iha 24% partisipasaun interese iha area kontratu Fahe Produsaun (PSC) ida ne'e. Kontratu Fahe
Produsaun (PSC) ne’e maior parte aktividade iha tinan nee foka liu ba preparasun fura posu mina hanesan nia

komitmentu iha tinan 2019.

PSC 03-19 & 03-20

Woodside Petroleum, kompafia mina Australia nian sai nudar operador area Sunrise. Sunrise no Troubadour
kampu gas ne'ebé prova ona nia diskoberta asosiadu ho condensadu. Dezenvolvimentu ba projetu mina no
gas ida ne'e depende teb-tebes ba negosiasaun ne'ebé la'o hela entre Estadu rua. Para manutensaun lisensa
nian, Kontratu Fahe Produsaun (PSC) ida ne’e mantein nia prezensa ho minimu programa serbisu no

orsamentu anual ba nia ofisina lokal, lisensa, no inisiativa investimentu korporativu nian

B. AREA TASI TIMOR — PESKIZA

PSC TLOA S06 — 04 block E

Eni SpA, hamutuk ho Galp Petroleum no Korean Gas hetan titulu ba area Kontratu Fahe Produsaun (PSC) ne'e
iha 2006. Eni SpA hanesan operador ba KFP ida ne'e, hato'o ona nia pedidu ba estensaun ba diferementu nia
komprimisu ba perfurasaun rezulta husi presu mina mundial ne'ebé tun. ANPM fé ona estensaun iha 2018,

estensaun ne'e bele fé espasu ba Eni atu finaliza ninia estudu G&G atu defini nia ekonomia ba peskiza nian.
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PSC TLS - SO-15-01

Kontratu Fahe Produsaun (PSC) ida ne'e 100% nain no opera husi Timor GAP OFFSHORE BLOCK ("TGOB"). Iha
loron dahuluk tinan 2016, BGP (kompafia Survey husi China) no TGOB halo ona akizasaun dadus peskiza
sizmiku iha nia area kontratu. Maioria Kustu peskiza nian mak G&G foku liu iha interpretasaun ba dadus

sizmiku, inklui manutensaun ba lisensa no kontiudu lokal.

PSC TL-OT-17-08 no TL-OT-17-09

Iha tinan 2017, area Kontratu Fahe Produsaun (PSC) rua ne'e selebra ho Joint venture ne’ebé kompostu husi
kompafia Timor Resources husi Australia no TIMOR GAP ONSHORE BLOCK. ida ne’e 100% nain no opera husi
Timor GAP OFFSHORE BLOCK (“TGOB"). Kompafia Timor Resources sai nudar operador ba Kontratu Fahe
Produsan rua ne'e. Durante tinan 2018, Timor Resources hala’o ona serbisu inisial peskiza nian liu husi estudu
Jeolojiku nian no peskiza 3D Sismiku. Maioria kustu ne'ebé halo iha fase peskiza nian maka hanesan kustu

G&G, inklui manutensaun ba lisensa no kontiudu local.

Grafiku tuir mai atu aprezenta kustu sira iha tinan 2018 kompara ho tinan anterior nian, kustu hirak ne'e inklui ona

investmentu kreditu no uplift ba periodu refere..

GRAFIKA 9: KUSTU PESKIZA THA JPDA NO TLOA

Bayu-Undan 03-12 & 03-13

Bayu-Undan 03-12 & 03-13 ConocoPhillips nudar operador proposta atu halo perfurasaun posu tolu (3) infill wells nian

atu nune’e bele mantein produsaun no garantia esportasaun gas ba planta LNG iha Darwin. Kustu operasaun anual

Bayu-Undan nian kobre operasaun ba produsaun lkidu hanesan kustu hasai ka foti produtu petroleum nian, lojistika,

40| Page



fornesementu, manutensaun minor no maior. lha tinan 2018, maior kustu ba kapital dezenvolvimentu hanesan

perfurasaun Infill Well no manutensaun iha kampu Bayu Undan.

e Kitan 06-105

Kitan 06-105 Operasaun suspende ona rezulta husi presu mina mundial ne’ebé tun fé impaktu ba ekonomia husi kampu
Kitan no rezerva hela ba dezenvolvimentu iha futuru. Kustu sira relata no akontese ba tinan 2018 barak liu mak refere ba
kustu sira asosiadu ho aktividade estudu ba iha dezenvolvimentu iha futuru ka dezmantelamentu nian no kustu sira

administrasun nian.

Kustu ba KFP dezenvolvimentu nian ba Tinan 2018 aprezenta iha grafika tuir mai:

GRAFIKA 10: KUSTU DEZENVOLVIMENTU IHA JPDA

Iha tinan 2018, Timor-Leste dezempefiu Konteldu Lokal iha area juridisaun Timor-Leste nian tenki reflete ona
partisipasaun lokal hodi hola no fornese serbisu, no sasan lokal no preferensia sei fo'o liu ba fornesedor lokal ba
operasaun sira iha area JPDA. Nune'e mos ba korente/rede de fornesimentu ba sasan no serbisu, €jiji operador petréleo
hodi fo preferensia empregu ba Timoroan no residentes permanente sira ho mantein nafatin  rekezitus saude no

seguransa iha atividades petroliferas.

Gastu komulativu husi Kontiudu Lokal iha fin do ano 2018 ho total USD 25,693,332.00 ne’ebé reprezenta katagoria
Sasan no Serbisu ho total USD 11, 789,916.00 no gastu ba empregu no formasaun ho montante USD 12,278.453.00. No

iha parte investimentu komunitaria iha USD 1,624,964.00, hanesan hatudu iha grafiku 11.
Iha parte seluk, gastu Kontiudu Lokal hanesan hatudu iha grafiku 12 aprezenta partisipasaun moderadu entre fornesedor

lokal, kompafia TL Lokal, no Nasionalidade seluk ne’ebé fornese sasan no serbisu ba operasaun Bayu-Undan no ho

introdusaun mekanismu Bayu-Undan Consolidated Local Content Plan (BUCLCP) ne'ebé fo influensia ba kresimentu iha
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gastus ba sasan no serbisu ho total montante USD 11,789,916 kompostu husi montante US$244,175, kustu ba

fornesedor lokal no montante USD 3,044,948 husi fornesedor nasaun seluk.

GRAFIKA 11: 2018 BU-TL CONTENT HISTORICAL EXPENDITURE
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GRAFIKA 12: 2017 BU -TL CONTENT EXPENDITURE ON GOODS AND SERVICES

Tha tinan 2018, atu motiva partisipasaun masimu fornesedor lokal hodi fé opurtunidade ba fornesedor sira atu fornese

sasan no serbisu ba projetu Bayu Undan, ConocPhillips kuntinua halo avaliasaun kontiudu lokal no aplika avaliasaun ida

ne'e iha sira nia prosesu aprovizionamentu internal. Total kustu ba sasan no serbisu lokal iha tinan 2018 mak $ 11,70MM

kompara ho tinan 2017 ne'ebé iha aumenta oituan. Maske kapasidade fornesedor lokal hodi fornese sasan no serbisu ba

projetu Bayu Undan, ConoPhillips mantein apoio kuntinuadadi hodi haforsa kapasidade fornesedor lokal liu husi kontrata

direitamente ka liu husi ConocPhillips nia subkontrator sira.

Goods
Vendor Name Contract Name TL Supplier Other Countries Supplier
Altus Logistic Pty Ltd Sundry goods for Freight Forwarding $ 3,275.00

Auto Timor Leste

Motor Vehicles and Transport
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Babcock Offshore Services
Australasia Pty Ltd

Materials and Equipment Lease for
Operation and Provision of Helicopter
Services for Bayu-Undan Maintenance
Service contract

$ 1,666,675.00

Callidus Process Solutions

Pty Ltd Training lunches $362.00
Materials and Equipment Lease for
CAPL (formerly Clough Operation and Maintenance Service $37,678.00
AMEC Pty Ltd) contract
Compass Group (Australia) | Food and_CQnsumables for Catering $ 242,198.00
Pty Ltd and Hospitality Services contract
Digital Instant Shop Hardware, PPE, Electrical Consumables $ 7,031.00
Dili Development Co Lda Office Fit out and Rental Charges $190,313.00
Entreposto Comercial De
Timor SA Motor Vehicles and Transport $ -
Esilva Motors Vehicle Hire and Rental $ 6,662.00
Inovar4 Lda Hardware, PPE, Electrical Consumables $ 10,755.00
MMA Offshore Vessel . )
Operations Pty Ltd %epng'\fag‘sefv?fesoce;ni‘ggdcommab'es § 21,716.00
(Mermaid Marine Australia)
Noble Contracting II
GMBH Provision of drill rigs $ 1,061,951.00
Qube Ports Pty Ltd Provision of supply base and equipment $ 4,380.00
Materials, Equipment and Consumables
Charges Provision of ASV for Bayu $3,724.00
Seafox Asia Pacific Pte Ltd | Undan contract
Tiger Fuel Svsc $ 8,057.00
Total Marine Technology
Pty Ltd $ 3,008.00
Tradewinds Tea & Coffee
Pty Ltd Timor Coffee - Perth Offices $19,531.00
Vinod Patel Investments
Timor SA Hardware, PPE, Electrical Consumables $1,827.00
$244,176.00 $ 3,044,949.00

Total

$ 3,289,125.00

Ltd

Hospitality Services contract

Services

Vendor Name \ Contract Name TL Suppliers Other Country Suppliers
Administration of Airport & Air Airport Rent $ 85,925.00

Administration support for Freight
Altus Logistics Pty Ltd Forwarding $13,876.00
Altus Oil & Gas SVCS Unipessoal | Logistics and Management Fees
LDA for the Supply Base $111,464.00
Babcock foshore Services Provision of Helicopter Services for $ 2.580,271.00
Australasia Pty Ltd Bayu-Undan
Baker Hughes Australia Pty Provision of Drilling fluids and

. : . $915.00

Limited maintenance services

Engineering and Technician
Callidus Process Solutions Pty Services for Valve and $2,782.00
Ltd Maintenance Services
CAMARA DE COMERCIO E
INDUSTRIA DE TIMOR -LESTE $ 2,000.00
CAPL (formerly Clough AMEC Office Support costs for Operation § 5.241.00
Pty Ltd) and Maintenance Service contract T

Travel and Accommodation
Compass Group (Australia) Pty Charges/Misc for Catering and $ 196,728.00
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ConocoPhillips Miscellaneous

Business Travel

$141,101.00

Recruitment Agency Fees and
Other Miscellaneous for Vessel

Cleaning, Decontamination & $32,354.00
Media Replacement Services
Contract Resources Pty Ltd contract
Dragon Svc Unippesoal Lda $ 3,536.00
Electricidade De Timor Leste
(Edtl) Utilities Charges $ 28,939.00
Advertising and recruitment costs
FMC Technologies Singapore for Provision of Hardware BUIW $ 699.00
Pty Ltd contract
Travel and Accommodation
Charges/Misc for Provision of the $ 2,753.00
Halliburton Australia Pty Ltd Well Intervention contract
Jornal Independente Membership and Subscription Fees | $ 6,060.00
JYL International Unipessoal Lda | Accommodation $103,188.00
KOTUG Maritime Services (Bayu
Undan) Pty Ltd (Formerly: KT
Maritime Services (Bayu Undan) | Logistics and Crewing for Provision $67,645.00
Pty Ltd) of ISV contract
LEADER LDA $ 6,359.00
Lodge Hotel Pty Ltd Accommodation $ 440,798.00
Maubere Security Lda Security Services $47,161.00
MMA Offshore Vessel
Operations Pty Ltd (Mermaid Personnel Support Services for PSV $33,118.00
Marine Australia) Services contract
National Fire Engineering Timor
Leste $ 230.00
Provision of Drilling contract
Noble Contracting I GMBH services $ 208,683.00
NSL Oilchem Timor Lda $4,516.00
Oceaneering Australia Pty Ltd Labour Hire Services $ 221,560.00
Oceania Unipessoal Lda
Qube Ports Pty Ltd Provision of supply base $ 35,774.00
Equipment hire, Security, Misc for
RMS Engineering & Maintenance COP Dili Office
Construction P/L contract $211,804.00
Schlumberger Australia Pty Ltd Bundled Services $ 34,134.00
Schlumberger Australia Pty Ltd Well Clean Up Services $11,378.00
Crew Change and Travel and
Logistics Charges for Provision of
SDV Logistics East-Timor Logistic Support and Associated
Unipessoal Lda Services in Dili $ 3,309,336.00
Support Services and Travel
Charges for Provision of ASV for $ 205,273.00
Seafox Asia Pacific Pte Ltd Bayu Undan contract
Stamford Medical Lda Medical Services $42,662.00
Subsea 7 Australia Contracting Recruitment Agency Fees/Misc for $ 50,929.00
Pty Ltd EPCI BUIW contract
Timor Post Postal Service Charges $ 7,390.00
Timor Tatoli Naroman
Foundation $ 528.00
Timor Telecom S.A. Utilities Charges $157,362.00
Timor-Leste Media
Development Membership and Subscription Fees | $1,162.00
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Total Marine Technology Pty Ltd $19,470.00
Wood Group PSN Australia Pty | Rentals and Utilities for Provision of
Ltd Engineering Services contract $ 65,689.00

$4,570,420.00 | $ 3,930,373.00
$ 8,500,793.00

Total valor sasan no serbisu
TABELA 4: DESKRISAUN NO VALOR SASAN NO SERBISU HUSI KOMPANA LOKAL NO INTERNASIONAL BA BU

- hanesan kontratu ne'ebé&’e mak ho ambito serbisu ho risku ki'ik no bele involve mos
fornesedor lokal bazeia ba nia ambito serbisu ne’ebé’e mak fahe ona.
ConocoPhillips kontinua buka oportunidade atu serbisu direitamente ho fornesedor lokal sira iha rede fornesimentu
sasan no serbisu ho espesifikasaun no padraun ne’ebé aplika iha Bayu-Undan. Sasan no serbisu sira ne‘ebé avalia ona

atu bele tau ba kategoria 7argeted Procurement mak hanesan tuir mai ne'e:

° Fabrikasaun projetu Bayu Undan Infil Well (BUIW) — kontratu ba serbisu fabrikasaun ida ne’e fo ona ba
fornesedor lokal, South Horizon ne'ebé rejistadu iha Timor, no sira hala’o duni serbisu ne’e ho susesu.

° Fabrikasaun Operasional - Fabrikasaun Operasional — Ba serbisu ida ne'e ConocoPhillips kontrata RMS,
fornesedor ne'ebé rejistadu iha Timor, atu bele serbisu hamutuk ho Clough AMEC atu bele hala’o serbisu ida
ne'e. Sasan hanesan structural piping supporst fabrikadu ona iha Dili ba dala rua

° General Hardware and Consumables - ConocoPhillips durante ne’e halo hela esforsu maka’as atu esplora no
hare dalan oinsa atu suporta fornesedor lokal sira atu bele hasoru dezafius sira inklui fasilita involvimentu
fornesedor lokal sira nian ho kompafa Australiano hanesan fornesedor no distribuidor sira atu bele enkoraja
parseria iha rede fornesimentu sasan no serbisu sira atu suporta projetu BUIW

° Fornesimentu ba hahan no hospitalidade (catering and cleaning services) - Iha tinan 2018 nia laran, kompafia
ESS hala’o revisaun ba rede fornesimentu operasaun nian atu hare fila fali &rea hirak ne’ebé mak sai hanesan
obstakulu ne’ebé impede volume sasan atu bele fornese husi rai laran. Iha fator importante rua ne’ebé hetan
husi avaliasaun ida ne’e mak hanesan: kapabilidade fornesedor lokal nian iha parte konformidade no ajibilidade
ka protidaun. Asaun ne'ebé foti ona atu responde ba obstakulu sira ne’e iha tinan 2018 inklui kontinuasaun
aprosima no promove involvimentu fornesedor lokal sira iha rai laran, aumenta identifika sasan ho kualidade
no prosesu atu hadia sistema enkomenda no akizasaun ba sasan no serbisu ho kualidade. Esforsu hirak ne’e fo
ona rezultadu diak em termu de numeru no mos tipu sasan konsumuveis sira ne’ebé identifikadu ona, agora
dadaun iha ona sasan hamutuk atus rua lima nulu resin 1 ne'ebé identifika ona no aprovadu atu bele

fornesedor lokal sira iha Timor-Leste.

- hanesan kontratu ne’ebé ho ambitu serbisu mais espesializadu ho
durasaun tempo ne'ebé mak badak no ladun fo'o oportunidade signifikante ba fornesedor lokal sira. Kontratu ne’ebé
mak aprova ona ba kategoria ne’e hamutuk kontratu 17 ne’ebé presiza tebes ba projetu BUIW. Nune'e mos, iha esforsu
hodi hasa'e partisipasaun fornesedor lokal sira liu husi prosesu hadi'a  prosedimentu aprovizionamnetu no
estabelesimentu baze apoio fornesimentu iha Dili hodi suporta transportasaun direitamente sasan sira husi Dili ba Bayu-

Undan.

— Fornesimentu, armazenamentu no transportasaun sasan husi Dili ba kampu Bayu-Undan. Fasilidade

armazenamentu no transportasaun Dili Supply Base fornese husi Altus Logistiku  fasilidade armazenamentu ho medida
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200m? x 50m? ne'ebé mak bele akomoda rai sasan konsumuveis no material seluk ne'ebé mak atu fornese ba Bayu-
Undan. Hahu husi Dezembru 2016 to’o Dezembru 2017, Sasan no serbisu ne'ebé mak sosa husi rai laran no transporta
liu husi ré-ahi komersial direitamente ona ba Bayu-Undan. Iha tinan 2018 total hamutuk sanulu resin ualu (18) mak
haruka ona ba Bayu Undan. Armazenamentu ida ne'e konsidera komersialmente viavel no sufisiente hare husi
kuantidade sasan ne'ebé fornese husi rai laran, iha mos vantajen hanesan bele utiliza hanesan sasukat atu hasa'e

kuantidade fornesimentu sasan lokal nian iha futuru.

Numeru empregu Timor oan no residensia permanente ho total 312 ne'ebé mak serbisu iha operasaun Bayu-Undan,
iha 2018. Numeru ne'e representa 47% husi empregu iha tasi laran, 33% empregu iha rai maran, no 20% empregu
serbisu liu husi serbisu sira seluk. Total numeru empregu Timor oan sira ne'e inklui empregu sira ne'ebé dedikadu ba
atividade Bayu-Undan nian ne'ebé bolu hanesan Long Term Dedicated (LTD) ka Full Time Equivalent (FTE), no Short-
Term Workforce (STW) or Non-FTE, mak hanesan serbisu sira ne’ebé mak la tama iha atividade dedikadu ba kampu
Bayu-Undan, hanesan serbisu marina sira, mediku, aviasaun no programa ba tempu badak sira. Diagrama iha okos mos
hatudu katak, ho embarkasaun ro’o ahi Seafox (roo ne'ebé mak oferese serbisu akomodasaun ba kampu Bayu-Undan)
hosi kampu refere iha mediu tinan 2018 no konklusaun hosi projetu BUIW iha trimestre ikus tinan 2018, resulta ba iha

redusaun numeru empregu Timor oan no Residensia Permanente iha tinan 2018.

Objetivu hosi prinisipiu BUCLCP nian mak atu mos atinzi elevasaun kontiudu lokal ba iha empregu, formasaun no
progresu kareira ba Timor oan liu hosi substituisaun ema Timor oan ho ema estranjeiru sira no apoio ba promosaun ba

kareira Timor oan sira nian iha projetu Bayu-Undan no mos ba iha projetu sira seluk.

Prinsipiu sira ne'e aplika ba iha empregu ne'ebé mak sira nia serbisu dedika ba atividade Bayu-Undan nian, iha tasi laran

no mos rai maran, hanesan Clough Amec Pty Ltd, Euros Support Services (ESS), Wood Group no mos Oceaneering.

ANPM hanesan Autoridade Reguladora kontinua monitoriza Operador BU nian no nia sub-kontrator sira hodi
implementa planu BUCLCP. Progresu previsaun empregu Timor oan iha tasi laran no rai maran ba Kampu Bayu-Undan

iha BUCLCP hanesan hatudu iha Grafika iha okos.
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GRAFIKA 13: KONSOLIDASAUN EMPREGU IHA TASI LARAN NO RAI MARAN

Grafiku iha leten apresenta kresimentu ba Timor oan nain lima (5) iha tasi laran ba iha kategoria espesialista (skilled),
hanesan resultadu husi promosaun Timor oan ida (1) iha CAPL no promosaun ba Timor oan nain hat (4) iha ESS,
enkuantu iha rai maran, iha mos promosaun ba Timor oan nain lima (5) iha Babcock, nain ida (1) iha ESS, no nain hat (4)
iha Wood Group. Promosaun ba Timor oan ba iha kategoria espesialista (Skilled) ne'e, reduz ona numeru iha kategoria
semi-espesialista (semi-skilled) iha tasi laran, nain tolu (3) ho ESS no sira seluk iha rai maran ne'ebé nain ida (1) iha Wood
Group no ida (1) seluk iha ESS. Husi empregu ne’ebé mak prevista ho total numeru 223 LTD ho total numeru empregu
atual 232 indika katak, iha kresimentu ba numeru Timor oan hamutuk nain sia (9) hanesan resultadu husi

implementasaun ne'ebé mak susesu hosi formasaun no progresu ba kareira iha tinan 2018.

FORMASAUN NO PROGRAMA DEZENVOLVIMENTU NO PROGRESU BA KAREIRA HUSI
KONTRATOR SIRA IHA 2018

Iha formasaun oin-oin no programa dezenvolvimentu ba kompetensia oferese hosi kontrator sira ba Timor oan no mos

promosaun ba Timor oan sira iha tinan 2018, mak hanesan tuir mai ne'e:

a). CAPL-Formasaun ba Core Crew operasaun no Manutensaun

e Formandu Mekaniku nain sanulu (10) hetan ona Sertfikadu Il iha area Enzifaria Mekaniku, hafoin halo
kompleta unidade ba kompetensia Sertifikadu III nian iha Charles Darwin University (CDU) iha tinan 2018.
Agora dadaun formandu sira ne'e kontinua hela sira nia formasaun serbisu nian (on-the-job-training/ OJ7) iha
Bayu-Undan ho utiliza livru tekniku serbisu nian (technical work books).

e Formandu instrumentasaun nain ualu (8) nian kontinua realiza nafatin sira nia formasaun iha CDU durante tinan
2018, no sira sei halo kompleta formasaun sira ne'e iha tinan 2019.

e Tha mos programa formasaun ka formasaun serbisu nian (O/7) ne'ebé mak realiza ba Timor oan sira ho
pozisaun scaffolders, blaster painters, mechanical technician, flange management/pipefitters, rigger, material
controllers, HSE trainees (estaziariu Saude, Seguransa no Ambiental) no office supervisors, senior office
administrator, data analyst PCMS (Plant Condition management Software) analyst, Junior PCMS data analyst,

etc.
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e Promosaun hosi pozisaun Blaster/painters nain rua (2) iha semi-espesialista (semi-skillea) ba iha pozisaun
espesialista (skilled).

e Formandu Saude, Seguransa, no Ambiental (HSE trainee) ida (1) mos hetan promosaun ba iha pozisaun
espesialista (skilled), hafoin konklui Sertifikadu Il iha Seguransa, Saude no Traballu.

e Tha mos promosaun ba Kontrolador Material (Material Controller), nain ida (1), ba iha kategoria espesialista

(skilled) nian.

Babcok hanesan kontrator ba serbisu helikoptru nian hahu sira nia operasaun iha fulan Janeiru 2018. Timor oan sira
ne'ebé mak uluk serbisu ho kontrator uluk CHC, transfere hotu ba Babcok, inklui Supervisor/Assistentes Abastesimentu
(Stores Supervisor/Assistants) nain tolu (3), Oficiais ba Operasaun (Operations Officers) nain rua (2), general hands nain
tolu (3) no Enzifieru (£ngineers) nain nen (6) ne'ebé inklui mos enzifieru nain hat (4) ba manutensaun aeronaves nian

(Licensed Aircraft Maintenance Engineers).

Co-pilotu (Co-pilo?) Timor oan nain rua (2) hahu ona sira nia formasaun ba semo (flight training) nian — Lisensa
Helikoptru ba Pilotu Komersial (Commercial Pilot Helicopter License) ho CASA (Civil Aviation Safety Authority) iha
Adelaide, Australia iha Janeiru 2018.

Enzifieiru aprendiz (Engineering Apprentices) nain rua (2) seluk mos sei hahu sira nia formasaun iha Australia iha tinan

2019, kona ba prosedimentus manutensaun aeronaves nian, habilidades manuais basikas no fundamentus eletriku nian.

Programa formasaun ne’ebé mak fornese hosi ESS iha tinan 2018 mak hanesan: formasaun hidratasaun (hydration
training), armazenamentu ba alimentus (food storage), konsientizasaun kultural (cu/tural awareness), manuseio manual
(manual handlling), preparasaun ba kardapius (menu preparation), apresentasaun ba refeisoens (meal presentation),
pratika segurus ba alimentus (food safe practices), monitoramentu ba riskus (femperature monitoring hazard
identification), abilidade ba komunikasaun (communication skills), politika/prosedura ba rekrutamentu nian (recruitment
policies/procedures), pagamentu (payrol), akizisaun (procuremend, no mos programa formasaun seluk ne'ebé mak

relevante ba empregu sira.

Tuir planu, iha Setembru 2018, ESS tenki atinzi 100% ba planu kontiudu lokal, maibe, durante fulan Jullu, ESS realiza fali
re-avaliasaun komparativa ba nia empregu sira ne’ebé mak resulta katak ba Chefi no kozifieiru sira tenki hetan tan nivel
espozisaun molok atu hetan tranzisaun total ba sira nia knar sira ne’ebé mak sira sei halo la ho supervizaun. ESS halo

ona revisaun ba planu formasaun no dezenvolvimentu ba:

e Jerente Unidade Tasi Laran (Offshore Unit Manager (OUM/Camp Boss) ne’ebé halo ona inskrisaun ba Compass
Group Site manager nia programa formasaun

e Chefi Kuzifia (Head Cheh/Chefi Kozifieiru (Cheh/Kuzifieiru (Cook)

o Kuzifieiru (cook): hosi Kuzifieiru Estaziariu nain hat (4), ESS promove ona Kuzifieiru Estaziariu (trainees cook)
nain rua (2) ba iha pozisaun Kuzifieiru Noturnos (night cooks) hafoin demonstra sira nia kompetensia ne’ebé
mak nesesariu tebes iha pozisaun Kuzifieira nian, ne'ebé mak la liu hosi faze tranzisaun no tempu ne'e lais liu

fulan sanulu resin rua (12) ne'ebé mak prevista iha tempu inisiu.
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Iha revizaun ba planu ida ne'e, tranzisaun 100% ba Kontiudu Lokal iha ESS sei atinzi fali iha Dezembru 2020.

Atu alifia ho Sertifikasaun PCN (Personeel Certification in Non-Desctructive Testing) nian, Timor oan nain ne’en (6) hetan
ona esperiensia serbisu iha tasi laran. Formandu NDT (NDT trainees) nian partisipa ona iha formasaun PCN nian, IRATA
(Industrial Rope Access Trade Asscociation) Rope Access no formasaun ba seguransa radiasaun (radiation safety training)

nian.

Analista PCMS (Plan Condition Management Software)/ PCMS Analyst mos hetan promosaun ba Kordenador ba Serbisu
Integridade Ativos (Asset Integrity Coordinator), hanesan resultadu hosi serbisu no jestaun ne’'ebé mak halo iha serbisu

ne'ebé mak relasiona ho Integridade Ativos (Asset Integrity related Workscopes).

Ho saida ka exitro’o Seafox hosi kampu Bayu-Undan iha mediu tinan 2018, konklui mos projetu ro’o ne’e nian hanesan
fornesedor ba serbisu akomodasaun iha operasaun Bayu-Undan nian. Maioria, planu kontiudu lokal no kumprimisu sira
priense hotu tuir sira nia planu mak hanesan, promosaun ba Timor oan nain rua (2) husi pozisaun Junior Saude,
Seguransa no Ambiental (Junior HSE) ba Senior Saude, Seguransa no Ambiental (Senior HSE), promosaun formandu
Timor oan husi pozisaun trainee Deckhand ba Full Deckhand, no mos programa formasaun relevantes ne‘ebé mak

fornese ba empregu Timor oan sira.

Kontrator ida ne'e fornese programa formasaun ne'ebé mak variadade tebes ba Timor oan sira mak hanesan
formasaun primeru sokoru (First Aid training), kufiesimentu basiku ba Saude, Seguransa, Ambiental no Kualidade (Joint
HSEQ), introdusaun ba Serbisu Saude no Seguransa (/ntroduction to work health and safety), komunikasaun iha serbisu
fatin (workplace communication), Jestaun no dezenvole aan (se/f-development and management), jestaun ba tempu

(time managemen? no mos programa formasaun seluk ne'ebé mak relevante ba dezempefiu.

Iha tinan 2018, kontrator ne’e mos promove ona nia empregu Timor oan ida hosi pozisaun 7echnical Clerk ba Analista
PCSMS (PCMS Anlayst) no promosaun hosi Pozisaun Tekniku Informasaun Teknolozia (/7 Support Technician) ba

Analista ba Informasaun Teknolozia (/7 Support Analysd.

Ho susesu implementasaun ba Grupu 1 ba programa estajiariu ba Graduadu sira ne'ebé konklui iha tinan 2016, ho
estajiariu Timor oan nain lima (5) ne'ebé mak susesu gradua hosi programa ida ne’e no hetan serbisu ho ConocoPhillips
ABU West Perth nian no mos ConocoPhillips Dili no mos ho kontrator sira seluk, ConocoPhillips no nia Joint Ventures
sira espresa ona sira nia kumprimisu atu kontinua supporta programa refere ba Grupu 2 ne’ebé sei hahu iha tinan 2018.
Hafoin anunsiu ne'ebé mak hahu no loke ba publiku iha fulan Maiu 2018, iha aplikasaun ne’ebé mak simu hosi aplikantes
sira hosi universidade ho disiplina oin-oin, hamutuk rihun ida liu (>1,000). Liu husi prosesu abertu no kompetetivu tebes,
kandidatu hamutuk nain sanulu resin hat (14) mak selesiona atu bele tuir formasaun ba habilidade fundamentais nian iha

Etapa Dahuluk () iha Dili no mos Darwin. Serimonia abertura ba programa ne'e hahu iha Novembru 2018 ne’ebé mak
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partisipa hosi representante governu nian, ConocoPhillips, ANPM nos mos industria sira iha rai laran. Formasaun ne'e
agora dadaun lao hela no sei kompleta

iha Trimestre Daruak (II) tinan 2019. Ba

formandu sira ne'ebé mak susesu iha

Etapa Dahuluk (I), nain hitu (7) sei elijivel

atu hetan selesaun ba estajiariu fulan

sanulu resin rua (12) ho ConoCoPhillips

iha area Enzifiaria  (£Engineering),

Operasaun (Operation),

Finansas/Kontabilidade

(Finance/Accounting), Esplorasaun

(Exploration), Marineiru (Marine),  FIGURA 21: GRADUADU HUSI PROGRAMA ESTAJIARIU IHA CONOCOPHILLIPS
Informasaun  Teknolojia  (nformation

Technology), Aprovizionamentu (Procurement), Rede de Fornesimentu no Logistika (Supply Chain and Logistic).

Programa ne’e hahu ona iha Semester Daruak (II) tinan 2018 no sei konklui iha Trimestre Dahuluk () tinan 2020.
h). Kontrator seluk

Kontrator sira seluk mak hanesan SDV, Altus, Kotug Maritime, MMA no kontrator jeral sira seluk (Air North, Callidus,
Halliburton, RMS, Stamford, Contract Resources, Qube, etc.) fo'o mos opurtunidade ba empregu no mos programa

formasaun ba Timor oan sira haktuir sira nia kumprimisu no planu kontiudu lokal tinan 2018 nian.
h). Formasaun no Empregu asosiadu ho projetu BUIW

Kumprimisu ba formasaun no empregu asosiadu ho projetu BUIW mak hanesan iha tabela iha okos ne'e:

Kontrator ba BUIW Planu Kontiudu Lokal (atinzi no kontinua)

Fasilidade BUIW

South Horizon (Serbisu hosi Timor-Leste) — | Halo ona formasaun iha fasilidade Aibel nian iha Thailand, ba
Fabrikasaun soldadura (welder) feto (1) no ajustador (fitte) mane (1) ne'ebé
selesiona hosi Centro Nacional de Emprego e Formagdo Profissional

(CNEFP) Tibar.

FMC — Subsea Tree & Wellhead Treinu ona Timor oan nain hat (4) hanesan Tekniku ba Subsea
Equipment Assembly no Testing nian iha fasilidade FMC nian iha

Nusajaya, Malaysia ba periodu fulan sanulu resin rua (12) nia laran.

Subsea?7 - Subsea Engineering, e F6 ona formasaun serbisu (on the Job Training/OJT) ba
Procurement, Contracting and Installation Timor oan nain 3 iha pozisaun Asesor ba Ambiental
(EPCI) Services (Environment Advisor), Graduadu Enzifieru Projetu (Graduate

Project Engineern) nian no Kontabilidade (Accountant) iha
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Subsea 7 nia serbisu fatin iha Perth.

e Emprega mos Timor ona nian rua (2) ba pozisaun
permanente. Empregu Timor oan ida seluk sai tiha tanba
razaun saude ne'ebé la permite.

e  Fo oportunidade empregu ho kurtu prazu ba Timor oan nain
hat (4) durante atividade instalasaun ba BUIW. Formasaun
ne'ebé mak fornese mak hanesan BOSIET (Basic Offshore
Safety Induction Emergency Training), HSEQ (Health and
Safety and Environment and Quality), and inspesaun
espesifiku ba sitiu (site specific induction) no formasaun
serbisu (OJ7) durante horas ne'en nulu  (60) durante
kampafia iha tasi laran.

e Fornese mos kursu fundamental ba kompetensia ba ema

nain rua nulu resin ne'en (26) iha SenaiNT English Language

Centre.
Perfurasaun BUIW
Noble Tom Proser — Drilling Rig Empregu Timor oan hamutuk tolu nulu resin rua (32) ne'ebé

kompostu husi ema nain sanulu resin ne’en (16) hanesan crew no nain

sanulu resin ne'en (16) iha serbisu hospitalidade.

Schlumberger — Bundled Services e F6 empregu ba Timor oan ida (1) hanesan Operador ba
Kampu (Freld Operator). Empregu ne'e resigna an ona tanba
razaun partikular.

e Pozisaun tolu (3) oferese ona ba Timor Gap ba programa
kapasitasaun ka formasaun ne'ebé sei hahu iha fulan Marsu
2019.

e  Shclumberger implementa mos programa kapasitasaun iha
area mina no gas iha Dili ba Dili Institute of Technology (DIT)

no entidade n‘ebé mak interese.

Schlumberger — Well Clean Up Services Tuir planu, ambitu serbisu ida neé, Schlumberger sei f6 opurtunidade
empregu ba Timor oan ida (1) hanesan espesialista Kampu (Field
Specialish nian, ne'ebé mak sei f6 ba Timor Gap no programa ne'e sei

hahu mos iha fulan Marsu 2019.

Baker Hughes — Drilling Fluids Baker Huges mos iha kumprimisu atu fé opurtunidade ba programa
kapasitasaun ba ema nain rua (2) iha pozisaun espesialista Kampu nian
(Field Specialis ne'ebé sei hahu iha Australia iha Trimestre Dahuluk (I)
tinan 2019.
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Total Marine Technology (TMT) — Remote
Operating Vehicle (ROV) Services

TMT mos f6 empregu ba Supernumeraria ROV (first supernumerary
ROV) nian no fornese mos esperiensia serbisu ba Graduadu Enzifieiru
Mekaniku (Onshore Mechanical Engineering Graduate) nian iha rai
maran iha grupo enzifieiru produsaun (production engineering group)

nian.

TABELA 5: FORMASAUN NO EMPREGU ASOSIADU HO PROJETU BUIW

KAaMPU KITAN

Wainhira operasaun iha kampu Kitan konklui iha tinan 2016, ida neé kompleta mos atividade ba empregu no formasaun

ba Timor oan no Residensia Permanente iha kampu Kitan.

Durante tinan 2018, iha Timor oan nain tolu (3) mak emprega ho pozisaun Country Representative, Social Initiatives

Supervisor no Local Content Supervisor, hanesan haktuir iha Relatoriu Anual Konteddu Lokal 2018 JPDA 06-105.

Empregu sira ne’e emprega hodi mantein atividade adminstrativu iha Eni nia serbisu fatin iha Dili no mos atu realiza

serbisu seluk ne’ebé mak relasiona ho Kontratu Fahe Produsaun 06-105, 11-106 no S-06-04.
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3. ATIVIDADES AUTORIDADE REGULADORA

NINIAN
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\3.1 UPSTREAM

‘RE\/ISAUN BA KUADRU JURIDIKU

Iha periudu 2018, ANPM finalisa esbosu Dekretu Lei konaba operasaoens Petroleo iha rai maran Timor-Leste no
submete ba Conselho de Ministros atu bele hetan aprovasaun. Wainhira aprovadu ona no hetan ona promulgasaun husi

S.E. Presidente da Republika mak Dekretu Lei ne'e sei sai hanesan base legal ba ANPM hodi bele jere atividades

petroleiferas upstream ia rai maran.

FIGURA 22: EKIPA SASUKAT HALA'O INSPESAUN IHA FASILIDADE DLNG

DADUS NO RELATORIU PETROLEO

Hanesan parte ida husi esforsu i ANPM atu jere dadus no relatériu hotu petroleu nian no informasaun atu suporta

Jjestaun petréleo no rekursu sira, ANPM estabelese tiha ona fatin ba dadus fiskais integrada nomds informasaun

interativu online ne’ebé hanaran sistema baze de dadus “LAFAEK” ho nia funsaun atu jere dadus, relatériu no

informasaun husi atividade petroliferas hot-hotu in Timor-Leste no JPDA. Baze de dadus ida ne'e estabelese dahuluk
atu serve interese ba rai dadus nomos jestaun dadus iha setor petroliferas deit, maibe wainhira hahu hari'i Diresaun
Minerais iha ANPM, mak dadus ida ne’e mos neneik habelar atu bele atende mos necesidade husi setor minerais. ANPM
sei kontinua nafatin atu hadia sistema inventoriu liu husi rekolha dadus relevante hanesan sizmiku ne'ebé foti ona,

nunee’ mos informasaun no relatoriu sira konaba jestaun rekursu minerais sira iha sistema nia laran.

FIGURA 23:: MAPA INTERATIVU NO DADUS LAFAEK NO LISITASAUN
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FIGURA 24: INSPESAUN BA INSTRUMENTU TRANSFORMA CUSTODY NO EKIPAMENTU LABORATORIU IHA BU FSO

Kodigu interinu petrolifera minerais, kodigu petrolifera minerais no requlamentu interinu JDPA haktuir artigo 37 kodigu
interinu petrolifera minerais fornese bazes ba inspesaun, monitorizasaun no aprovasaun ba atividade produsaun

petroliferuina kampu Bayu Undan no Kitan.

Objetivu husi funsaun reguladora tuir diresaun dezenvolvimentu no produsaun bazeia ba mandatu enkudramentu legal
mak atu asegura operasaun produsaun ne’bé hala’o tuir maneira prudente. Objetivu ida ne’e reflete ona iha asaun
planu estratejiku ANPM ba 2016 — 2018 liu husi atvidade:
e  Monitorizasaun ba dezempefiu produsaun petroleu husi kampu hot-hotu iha area Timor-Leste
e Regularmente hala’o inspesaun ba prosesu, manutensaun no sasukat iha kampu produsaun petréleu
e  Garantia aplikasaun ba sekundariu no tersiariu metodolojia rekoperasaun ba kampu produsaun sira ne'ebé
eziste dadaun

e Ativamente involve iha prosesu revisaun ba iha planu desmantelamentu ba kampu Bayu Undan no Kitan

INSPESAUN

DIRESAUN TITULU FATIN DATA
Auditoria Sistema Sasukat DNLG, Darwin 21-23 Agustu 2018
Australia
DEZENVOLVIMENTU
& PRODUSAUN Auditoria ba sistema Sasukat BU FSO 29 Outobru-5 Novembru 2018
Fiskal BU FSO
Fasilidade BU 25 Augustu-28 Setembru 2018
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Manutensaun BU Eskirtoriu Perth 26 Setembru-3 Outobru 2018

TABELA 6: : INSPESAUN EKIPA TEKNIKU D& P DURANTE TINAN 2018

FIGURA 25: EKIPA MANUTENSAUN TRANFERE BA BU FSO UZA OPERASAUN FROG UZA PREZERVA STOPAQ

OBSERVASAUN

TITULU ATIVIDADE FATIN DATA

Fasilidade Sasukat DLNG Overseas DLNG Inlet Flow Computers DLNG 19 Marsu 2018
Factory Acceptance Test (FAT)

Validasaun sistema sasukat Feed gas DLNG 23-24 Abril 2018

Planta DLNG New DLNG inlet flow computers Site DLNG 19-20 Jullu 2018
Acceptance Testing (SAT)

New DLNG inlet flow computers Site DLNG 12-13 Dezembru 2018
Acceptance Testing (SAT

Sasukat Fasilidade BU cuQ Fasilidade CUQ 8-11 Outobru 2018

Dezenvolvimentu operasaun perfurasaun 11 Abril-26 Jullu 2018
posu W12/W12 ST1

- Dezenvolvimentu perfurasaun posu 26 Jullu-15 Setembru
Atividade Perfurasaun
subsea DS05 2018
Operasaun Plataforma perfurasaun posu 15 Setembru-19
D10 Novembru 2018
Completion no teste posu Projetu Bayu Undan Infill Wells (BUIW) Jullu-Novembru 2018

TABELA 7: OBSERVASAUN EKIPA TEKNIKU D& P DURANTE TINAN 2018
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FIGURA 26: OBSERVA INSTALASAUN EKIPAMENTU WELL TEST FIGURA 27: OBSERVA WELL COMPLETION POSO D10

FIGURA 28: OBSERVA PROSESU HATUN W12-MASS TREE FIGURA 29: OBSERVA WELL TEST POSO W12

SUBSURFACE KA ESTUDUS KONABA RESERVATORIU PETROLEU NIAN

Ekipa subsurface husi ANPM kontinua halo kolaborasaun ho Sproule konsultant husi paiz Canada hodi hala'o avaliasuan
ba " Bayu Undan reservoir models” inklui avalia fila fali volume husi Hidrokarbonetu iha reservatoriu, avaliasaun ba

dezempefiu husi kada posu produsaun no tarjetu ba lokalizasaun “Bayu Undan Infill Wells".

Ekipa subsurface kontinua halo monitorizasaun ba dezempefiu “Bayu Undan Reservoir” liu husi halo revizaun konstanta
ba relatoriu “Reservoir Management Plan” no kolabora ho operador hodi organiza enkontru no workshop sira. Husi
rezultado BUIW no intervensaun ba poso sira, deskobre katak akifero iha kampu Bayu Undan ne'e forte tebes no
vertikalmente iha koneksaun. Ho nune’e, iha poso produsaun barak mak be'e sa'e ka migrante ona ba zona produsaun

no prejudika montante produsaun diminui ba bei-beik.
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GRAFIKA 14: TOTAL PRODUSAUN BE IHA KAMPU BAYU UNDAN

APROVASAUN BA OPERASAUN PETROLEU

Data Tipu Submisaun Resultadu

Avaliasaun
11 Dezembru 2017 Programa Suspensaun ba poso W09 Aprova
6 Abril 2018 Dezenvolvimentu Perfurasaun BU ba Poso W12 Aprova
29 Jufiu 2018 Kompleta dezenvolvimentu poso W12ST1 Aprova
19 Jullu 2018 Dezenvolvimentu perfurasaun subsea BU-DS05 Aprova
17 Agustu 2018 Kompleta Dezenvolvimentu poso subsea BU-DS05 Aprova
17 Agustu 2018 Dezenvolvimentu Teste poso Subsea BU-DS05 Aprova
7 Setembru 2018 Suspende temporariu desenvolvimentu poso subsea BU-DS05 Aprova
12 Setembru 2018 Dezenvolvimentu perfurasaun poso BU-D10 Aprova
30 Jullu 2018 Produsaun W12ST1 Aprova
17 Outobru 2018 Kompleta dezenvolvimentu plataforma poso BU-D10 Aprova
30 QOutobru 2018 Teste Plataforma posu BU-D10 Aprova
31 Outobru 2018 Suspende temporariu plataforma poso BU-D10 Aprova
13 Novembru 2018 Produsaun pos subsea—BUDS05 Aprova
27 Novembru 2018 Produsaun plataforma poso BU-D10 Aprova
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Durante periodu 2018, Diresaun Saude, Siguransa no Ambiente halo inspesaun hamutuk sanulu resin rua (12) ba tipu
fasilidade sira mak hanesan: fasilidade fiksu ba produsaun (CPP, FSO no WP1), Ro ahi konstrusaun ba fasilidade tasi okos
nian, ro ahi suporta sira, helikoptru no planu asaun koretiva inspesaun ka verifikasaun ba rekomendasaun husi inspesaun
dahuluk nian.  Objetivu prinsipal husi inspesaun ne'e rasik mak atu garante konformidade operador sira nian ba lei
relevantes hodi jere area konjunta (JPDA) no konformidade ba submisaun regulamentar relevantes ne'ebé

aprovadu/aseita husi ANPM. Halo mos inspesaun seguransa ba helikoptru iha periodu 2018.

GRAFIKA 15: INSPESAUN NE'EBE HALO THA TINAN 2018

Husi atividade inspesaun refere iha leten resulta total hamutuk atus hat no hat nulu resin hat (444) problema mak
identifika. Ida ne’e inklui la haktuir (non-conformance) ba operador sira nia sistema jestaun nune'e mos la halo tuir ba
aplikable leis and regulamentus sira. Grafika iha kraik hatudu persentajen problema ne'ebé persiza asaun koretiva resulta
husi inspesaun hala'o iha tinan 2018 ba fasilidade Petroleo no fasilidades suporta asosiadu sira seluk mak hanesan:

helikoptru, ro ahi no seluk-seluk tan.

2018 corrective action findings

2%

®m Findings regquired CA = Non-conformance = non-compliance

DIAGRAMA 6: FINDINGS REQUIRED CORRECTIVE ACTION RECORDED DURING 2018 INSPECTION
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Problema ne'ebé identifika durante inspesaun relata iha relatorio inspesaun no komunika ba operador kontratadu
relevante no sira nia sub-kontratadu sira atu foti medida ruma bazeia ba tempu ne’ebé aseita ona entre ANPM ho
Operador Kontratadu sira. Jeralmente problema ne'ebé persiza asaun koretiva sira ne’e operador sira foti ona medida

no maioria taka hotu ona.

Iha tinan 2018 atividade inspesaun dala rua ba fasilidade relevante ba Operasaun Petroleo iha Timor Leste mak hanesan:
inspesaun ba Helikoptru Kompania Hevilift no Operador Timor Resources nia kamifio Vibroseis (Vibroseis Truck) hodi
utiliza ba peskiza sismiku iha area rai maran nia. Helikoptru Helifit kontrata husi PT Karvak Nusa Geomatika hodi utiliza
ba peskiza jeofisiku aero nian iha Teritoria Timor Leste. Durante inspesaun identifika problema (Inspection findings)
hamutuk rua nulu resin lima (25) ne'ebé rua nulu resin hat (24) problema (Inspection findings) ne'ebé persiza asaun
koretiva. La iha problema kontra hahalok ne'ebé identifika durante inspesaun no rekomendasaun husi ANPM nia

inspektor maioria taka hotu ona.

Iha tinan 2018, ANPM simu submisaun regulamentar sira hodi halo avaliasaun no aseitasaun ka aprovasaun. Submisaun
regulamentar ne'ebé submete husi operador kontratadu sira inklui maibe la limite ba submisaun mak hanesan tuir mai

ne'e:

= Analiza siguransa

= Planu Saude no siguransa

= Avaliasaun Impaktu Ambiental, Planu Jestaun Ambiental no Programa Monitorizasaun Ambiental.
= Planu Kontinjensia Oleo Fakar

= Planu Responde ba Emerjensia

= Planu ba Projetu Luku Be'e nian no Sistema Jestaun Siguransa ba Luku Be'e nia.

= Dokumentus ba helikoptru no ro ahi nia.

= Eskopu ba verifikasaun no validasaun.

Tipu Sub-tipu Submisaun Numeru Resultadu Observasaun
Submisaun Submisaun Avaliasaun
Noble Tom Prosser Mobile Offshore 1 Hetan Aseitasaun

Drilling Unit (MODU) Analisa siguransa.

BUIW-BU Analiza ba siguransa ba 1 Hetan Aseitasaun
operasaun no dokumentus interligadu

(Bridging document)

Revisaun ba Bayu-Undan, Analiza 1 Hetan
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siguransa no nia dokumentu suporta sira

MODU  Noble Tom  Prosser-planu
responde emerjensia no interface planu
responde emerjensia durante kampafia

perfurasaun ba BUIW.

Lisensa atu konstrui no instala fasilidade
topsides (pre-works) W12, DS02 subsea
tree and controls, DSO5 flowline system

no fasilidade D10

Lisensa atu uza fasilidade ne’ebé instala

ona mak hanesan W12 ST1, DSO5 no
D10.

Aplikasaun atu muda MODU NTP iha
JPDA sai husi Area Konjunta (JPDA)
hafoin  kampafia perfurasaun  BUIW

kompletu.

Aplikasaun ba revisaun Planu Jestaun

Ambiental ba operasaun BU inklui posu

Aprovasaun

Hetan

Aprovasaun

Hetan Lisensa
atu  kontrui  no

instala.

Hetan lisensa atu

uza fasilidade

Hetan

Aprovasaun

Hetan

aprovasaun
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sira husi BUIW nian.

Planu  kontijensia oleo fakar ba

operasaun BU

Avaliasaun ba tempo naruk relasaun ho

formasaun be’e ne'ebé produs (LT-PFW)

estratejia aprovasaun ba disposisaun

Sunu no ventilasaun ba operasaun BU

2019.

Hetan

Aprovasaun

Avaliasaun sei

lao hela

Avaliasaun  annual

ba planu kontijensia

oleo fakar.

Avaliasaun  lao  Aplikasaun submete

hela

iha Trimester

2018.

ikus
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Planu Jestaun Ambiental ba 1 Hetan
Konsturasaun, Instalasaun no Aprovasaun

Desmantelamentu BUIW

Aplikasaun  ba  dispensasaun  atu Dispensasaun Dispensasaun

disposisaun drilling fluids liu husi BU- rejeita. rejeita tanba
W12 ST1 "C" annulus identifika risku
ne'ebé asosiadu ho
dispensasaun liu

husi C annulus.

Avaliasaun Relatoriu ba Estudu Avaliasaun

Avaliasaun paralelu
komparativu Desmantelamentu Kitan kompleta ona. hala'o husi parte
konsultor no ANPM
SSA.

Revisaun Planu Jestaun Ambiental ba Avaliasaun  lao  Resultadu husi

desmantelamentu Kitan. hela avaliasaun
Dokumentus ida
ne'e  sujeito ba
aprovasaun husi
Komisioner
Konjuntu ba

metodolojia

desmantelamentu
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Kitan  (Fasilidades
tasi okos).

Programa Monitorizasaun Ambiental ba 1 Avaliasaun  lao

Kitan hela

Deklarasaun  Impaktu  Ambiental ba 1 Avaliasaun  lao

Perfurasaun posu Kanase nia. hela

Planu Jestaun Ambiental ba Perfurasaun 1 Avaliasaun  lao

posu Kanase nia. hela

TABELA 9: LISTA TIPU SUBMISAUN IHA JPDA

Iha tabela tuir mai hato'o inforamasaun badak kona ba avaliasaun no aprovasaun ba dokumentus reguladora nian
ne'ebé submete ba diresaun Saude Seduranca no Meio Ambiente (SSA) ba projetu Petrolifira iha rai maran ba Bloku A
ho Bloku C. Iha adisional informasaun mos kona-ba submisaun dokumentus kona-ba desenvolvementu kadoras husi

Greater Sunrise ba Beaco.

SUBMISAUN REGULADORA

Tipu Submisaun Sub-Tipu Submisaun Numeru Resultadu Avaliadaun ~ Observasaun
Submisaun
Projetu Dokumentu ba Bloku A no 2 Projetu ho Kategoria B

Bloku C Peskiza Sismiku Eksplosivu

Projetu Dokumentu ba Bloku A no 2 Projetu ho Kategoria B
Bloku C Vibroseis Seismic Survey

SEIS ho EMP ba Vibrosies Seismic 2 Permite Lisensa
Survey ba Bloku A Ambiental

SEIS ho EMP ba Vibrosies Seismic 2 Permite Lisensa
Survey ba Bloku A Ambiental

Meiu Ambiente

Projetu Dokumentu ba Esplorasaun 1 Projetu ho kategoria A
perfurasaun iha Bloku A

Sumbisaun projetu Dokumentu ba Projetu ho kategoria A

desemvolmentu kadoras husi
Greater Sunrise to'o Beago husi
Timor GAP E.P.
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Planu Saude no Siguransa nian ba Premiti Aprovasaun

Bloku A Vibrosis Seismic Survey

TABELA 10: LISTA TIPU SUBMISAUN IHA TIMOR-LESTE

AUTORIZASAUN EMITIDU ATU TAMA BA JPDA

Durante periodu ida ne'e aprovasaun ba Ro 23 mak hasai tiha ona ba kontratu operador ne’ebé hala’o operasaun iha
JPDA. Husi aprovasaun 23 ne'e aprovasaun 21 premite ba Ro foun (ISV/ PSV/Construction vessel/MODU/Offtake

tankers) no Ro tuan 2.
Nune'e mos autorisasaun 11 premite tiha ona ba Helikoptru tama ba JPDA.

Naran Ro Tipu Ro Ahi Projetu/Atividade Data Aprovasaun  Data Validu

2 MMA PSV BUIW Project 28 Jufiu 2018 13 Agustu 2018

Leveque - Transport of Subsea
Xmas Tree from Darwin
to the NTP Drilling Rig

- Provision of additional
NTP Drilling Rig
operations

- Perform a Sonar
Seabed surve

RT Beagle | Offshore Tug/ Infield | BU Operations 1 Janeiru 2018 31 Maiu 2018
Bay Support Vessel (ISV)

Mermaid PSV, temporarily Infield | BU Operations 26 Marsu 2018 12 Abril 2018
Leeuwin Support Vessel (ISV)

Substitute of the RT

Beagle Bay

Mermaid Anchor Handling Tug BUIW Project 6Abril 2018 31 Marsu 2019
1. Rig Ocean Tow from
Darwin to WP1

3. Shutdown Support
4. ASV demob. From BU
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8 and Rig move from WP1
to DS05
5. Rig move from DS05
D10
6. Rig demob. From D10
Mermaid Anchor Handling Tug BUIW Project Scope: 6 Abril 2018 31 Marsu 2019
Vision Supply Vessel 7. Removal of anchors
utilized for the NTP Rig
Move from the DSO5 at
9 DPP platform
8. Assistance with the FSO
hose  change  out
Mermaid Anchor handling Tug BUIW project 6 Abril 2018 20 Abril 2018
Voyager Supply Vessel Scope:
10 1. Rig Ocean Tow from
Darwin to WP1
Mermaid Anchor handling Tug BUIW project: 14 Agustu 2018 17 Setembru
Voyager Supply Vessel - DPP seabed Sonar 2018
11 Survey
- Anchor Pre-Lay
Mermaid Anchor handling Tug BUIW project: 10 Setembru | 28  Setembru
Voyager Supply Vessel Assist the NTP Rig move | 2018 2018
12 from the DS05 to the D10
located at DPP Platform
Mermaid Anchor handling Tug BU Operations 10 Abril 2018 20 Abril 2018
13 Coral Supply Vessel ,
temporarily Infield
Support Vessel (ISV)
Substitute of Beagle Bay
MMA Anchor handling Tug BUIW Project 6 Abril 2018 20 Abril 2018
Coral Supply Vessel, Scope:
14 substitute of Mermaid 1. Rig chan Tow from
Darwin to WP1
Vantage)
MMA Anchor handling Tug BU operations 10 Abril 2018 20 Abril 2018
Coral Supply Vessel Substitute for Beagle Bay as
15 temporary ISV until the
arrival of RT Raven
MMA Anchor handling Tug BU operations 21 Abril 2018 30 Abril 2018
Coral Supply Vessel Substitute for Beagle Bay as
16 (Extension) temporary ISV until the
arrival of RT Raven
MMA Anchor handling Tug BU operations 1 Maiu 2018 11 Maiu 2018
Coral Supply Vessel Substitute for Beagle Bay as
17 (Extension) temporary ISV until the
arrival of RT Raven
MMA Platform Supply Vessel BUIW Project 6 Abril 2018 31 Marsu 2019
Responder Scope:
18 2. Rig Support Vessel for
BUIW NTP Drilling Rig
MMA Anchor Handling Tag BUIW project: 26 Outobru 2018 | 16 Dez 2018
Cristal - As additional PSV to
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19

expedite  the  well
completion drilling
equipment

transportation and

removal of well fluids

- To assist in the NTP rig
move from D10 to the
redelivery outside of
JPDA

20 RT Raven Infield Support Vessel BU Operations 5 Maiu 2018 31 Maiu 2019
N%
21 Skandi Construction/Flex-Lay BUIW Project 25 Outobru 2018 | 30 Nov 2018
Acergy Vessel To perform BUIW DS05
Subsea Construction and
Installation
22 ASV Seafox | MODU Jack-Up ASV to support management | 1 Janeiru 2018 30 Jufiu 2018
Frontier Accommodation Rig of BU asset integrity and for
the execution of 2018 BU
planned Shutdown
23 Noble Tom | MODU - Jack Up MODU for the BUIW drilling | 6 Abril 2018 31 Marsu 2019
Prosser campaign

Nara Helikoptru

Sikorsky S92

TABELA 11: AUTORIZASAUN BA RO NE'EBE TAMA

Kodigu

Helikoptru

VH-VYZ

Projetu/Atividade

BU Operations:
Approved to landing only at the ASV Sea
Frontier

Data
Aprovasaun

1 Janeiru 2018

Data Validu

31
2018

Janeiru

Airbus EC175 —

H175

VH-NYI

BU Operations:
Approved for the BU normal operations

1 Janeiru 2018

31 Dez 2018

Airbus EC175 —

H175

VH-NYJ

BU Operations:
Approved for the BU normal operations

1 Janeiru 2018

31 Dez 2018

Sikorsky S92

VH-VYZ

BU Operations:
Approved to landing only at the ASV Sea
Frontier

1 Fevereiru
2018

25
2018

Marsu

Sikorsky S92

VH-VYZ

BU Operations:
Approved to landing only at the ASV Sea
Frontier

26 Marsu 2018

15 Abril 2018

Sikorsky S92

VH-NYZ

BU operations & BUIW Project:
Approved to landing only at MODU NTP
and ASV Sea Frontier

6 Abril 2018

31 Dez 2018

Sikorsky S92

VH-NYW

BU Operations & BUIW Project:
Approved to landing only at MODU NTP
and ASV Sea Frontier

6 Abril 2018

31 Dez 2018

Sikorsky S92

VH-NYZ

BU Operations:
Approved to transfer personnel for the BU
normal operations.

28 Jufiu 2018

31 Dez 2018

Sikorsky S92

VH-NYW

BU Operations:
Approved transfer personnel for the BU
normal operations.

28 Jufiu 2018

31 Dez 2018
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10 | Airbus EC175 — | VH-NYIJ BU Operations: 6  Novembru | 14 Nov 2018
H175 Approved to Landing at the SS7 Skandi | 2018
Acergy
11 | Airbus EC175 — VH-NYI BU Operations 6 Nov 2018 14 Nov 2018
H175 Approved to Landing at the SS7 Skandi
Acergy

TABELA 12: AUTORIZASAUN BA HELIKOPTRU NE'EBE TAMA

Iha grafika iha kraik hatudu, sumariu ba total reseita ne’ebé siimu entre tinan 2017 no 2018.

Iha tinan 2018, rendimentu ne’ebé mak simu husi FTP no lukru mina no gas sa'e maka‘as liu fali tinan kotuk. Rendimentu
ne'ebé distribui iha tinan 2018 sa’e husi USD 270.8MM ba USD 286.5MM iha tinan 2018. Ho ida ne’e hatudu katak, presu
mina ne'ebé sa'e gradualmente, produsaun husi BUIW, no produsaun LNG ne'ebé mak estavel fo kontribuisaun ba total

reseitas neb’e mak estadus simu.

GRAFIKA 16: RESEITAS NE'EBE SIMU DURANTE TINAN 2018

Programa Fulbright-SERN hala’o ona hamutuk dala rua (grupu dahuluk hala’o iha tinan 2013 no grupu daruak iha tinan
2014 no to'o agora numeru graduadus husi program Fulbright-SERN hamutuk nain 15 ne’ebé fila hikas ona mai Timor-
Leste no halo sira nia kontribuisaun ba dezenvolvimentu nasaun nian iha sira ida-idak ninia &rea. Numeru ne'e

reprezenta 75% suksesu ba husi programa Fulbright-SERN nian.

Programa bolsa de estudu Fulbright-SERN hanesan programa kustu rekuperavel projetu Bayu-Undan nian liu husi
kooperasaun entre Autoridade Nacional do Petroleo e Minerais (ANPM) reprezenta Ministerio do Petroleo e Minerais
(MPM), ConocoPhillips Pty Ltd reprezenta operador ba Bayu-Undan no nia parseiru sira no Embaisada Estadus Unidos

da Amerika iha Timor-Leste. Programa ida ne’e oferese oportunidade ba Timoroan atu bele ba kontinua sira-nia estudu
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iha Estadus Unidos da Amerika iha nivel pos-graduasaun (Masteradu no mos Dotoramentu) iha area Enerjia no mos

area sira ne'ebé relasiona ho Petréleo.

Bazeia ba relatoriu annual tinan 2018, graduadu nain hat (4) ne’ebé rektruta iha fase daruak programa ne'e rasik remata
ona sira-nia estudu ho susesu no fila hikas ona mai Timor-Leste, ho ida ne'e total numeru graduadu ne’ebé susesu husi

Programa Fulbright-SERN hamutuk na’in Sanulu resin sia (19). Numeru ida ne'e reprezenta programa ne'e nia susesu

75%, ne'ebé konsidera susesu bo'ot em termu de aumenta iha rekursu humanu ne'ebé kualifidaku ba nasaun Timor-

Leste.
Field of Studies Unversity Finish
1 Abflio Barros Master of Natural Resource North Dakota Jan 2013 Dec 2014
Economics Univerisity
2. Florentino Ferreira Master of Geoscience, Reservoir University of Tulsa Jan 2013 Dec 2014
Characterization

3. Cosme Belo Master of Engineering Management | Rochester Institute | Jan 2013 Dec 2014
of Technology

4. Rafael de Araljo Master of Petroleum Missouri University | Jan 2012 Dec 2014

5. Odivio Gusmao Master of Law University of Jan 2013 Dec 2014
Pittsburgh

6. Augusto Pinto Master of Environmental Science University of Jan 2013 Dec 2014
Oregon

7. José Soares Master of Geology Western Michigan Sept 2012 Jul 2015
University

8. Decio Sarmento Master Environmental Health Georgia State Jan 2013 May 2015
University

9. Profirio Xavier Master of Urban Planning University of Kansas | Mar 2013 Dec 2015

10. | Almanzo Salsinha Master of Public Policy Western Michigan Jul 2014 May 2016
University

11. | Aida Baptista Master of Accounting University of Akron | Mar 2013 Dec 2015

12. | Palmira G.A. MBA Project Management George Jul 2014 May 2015

Vilanova Washington

University
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13. | Nizia Lopez da Cruz | Master of Environemental Science North Dakota State | Feb 2014 May 2016
University
14. | Simé&o Pereira Master of Geology Souther Illinois Uni Feb 2014 June 2016
at Carbondale
15. | Venancio Pinto Master of Environmental Science Georgia State Feb 2014 Aug 2016
University
16. | Andre Anuno Nono | Geotechnical Engineering lowa State May 2016 May 2018
University
17 | Victor Fernandes da | Environmental Health Science Indiana University May 2016 Dec 2018
Costa Freitas Bloomington
18 | Justina Aurea da | Environmental Management Oklahoma State May 2016 May 2018
Costa Belo Univeristy
19. | Bonaventura Alves | Mining Engineering West Virginia May 2016 May 2018
Mangu Bali University

TABELA 13: LISTA BENEFISIARIU HUSI PROGRAMA FULBRIGHT-SERN

Faze datolu rekrutamentu programa Fulbright-SERN nian hala’o iha 2017, liu husi rekrutamentu ida ne'e kandidatu nain

hat (4) mak selesionadu atu ba estuda iha mina no gas no minerais ho objetivu atu suporta setor petroleu no mineral.

Infelizmente, kandidatu na'in ida ne'ebé selesionadu ona desidi atu oferese bolsa de estudo ne’e ho razaun kumprimisu

serbisu no mos saude. Embaixada EUA iha Timor-Leste organiza seremonia Parabens no despedida ida iha loron 13

fulan Jufiu 2018 hodi fo bemvindu ba graduadu sira ne’ebé foin fila no mos despede kandidatu foun sira ne’ebé atu ba

hala'o sira-nia estudu iha EUA. Kandidatu, na'in ida ho naran Gilsel ba tiha ona EUA iha fulan Julu 2018, no tuir planu

Ernersto Pinto sei ba halo viajem ba EUA iha fulan Janeiru 2019. Grupu de Traballu planeia atu hala’o enkontru hodi

ko'alia kona ba planu rekrutamentu ba tinan 2019 iha inisiu tinan 2019. ANPM propoin ona ba Working Group atu bele

hasa’e numeru de bolseiros ba na'in hitu (7) iha rekrutamentu 2019 nian tanba konsidera rekrutamentu ida ne'e

dalaruma sei sai hanesan rekrutamentu ikus nian ba Programa Fulbright-SERN nian.

FIGURA 30: GRADUASAUN BA GRADUADU SIRA HUSI PROGRAMA SERN-FULLBRIGHT
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Eletrika no Instumentasaun hanesan formasaun vokasional ne'ebé mak identifika hosi Governu Timor-Leste ne'ebé alifia
ho planu estratejia dezenvolvimentu nasional hodi bele eleva no hadi'a Timor oan nia kualifikasaun atu bele responde

ba rekerimentus industria nian iha merkadu.

Hahu kedas ho akordu programa nian ne'ebé mak asina iha 15 Dezembru 2016 husi Sekretériu de Estado da Formacdo
Profissional e Emprego (SEFOPE), Autoridade Nacional do Petréleo e Minerais (ANPM) no ConocoPhillips, no mos
parseiru implementador sira mak hanesan Cegelec Oil and Gas no Centro Nacional de Emprego e Formagao Profissional

(CNEFP), programa ne'e implementa kedas ona iha tinan 2017 to'o 2018.

Programa pilotu ba tinan rua (2) ne’e ho objetivu atu treinu formandu Timor oan hamutuk hat nulu (40) iha Sertifikadu
ba Nivel I no Nivel I iha area Eletrika no Instrumentasaun nian. Durante implementasaun programa ba Grupu Dahuluk (1)
iha tinan 2017 to'o 2018, formandu Timor oan hamutuk sanulu resin walu (18) progresu ho diak tebes no ho susesu sira
gradua ona iha fulan Agustu 2018, no mos sira susesu hetan oportunidade ba estajiu ka empregu ho industria lokal oin-
oin. Hanesan parte husi planu sustentabilidade, husi Formador CNEFP Tibar nian nain hat (4), formador rua (2) mak
serbisu hamutuk dadauk ho formador hosi Cegelec oil and gas, desde Dezembru 2018. Tuir planu, formador nain rua

(2) seluk mos sei tuir mos programa refere iha tinan 2019.

Akordu hotu-hotu asina ona husi parte relevantes sira iha remata tinan 2018, hodi nune’e bele hahu programa ba Grupu

Daruak (II). Formandu tolu nulu (30) rekruta ona atu inisia kursu fundamentais iha fulan Janeiru 20109.

FIGURA 31: ATIVIDADE FORMASAUN ELETRICAL NO INSTRUMENTASAUN NO FORMANDU GRADUADU
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Projetu Biblioteka Nasional Timor-Leste (BNTL) hanesan kumprimisu kontiudu lokal ida husi kompafia Eni ho nia parseiru
nudar operador ba iha kampu mina Kitan ho Kontratu Fahe Produsaun PSC JPDA 06-105. Kompafia Eni no nia parseiru
sira (Joint ventures) oferese atu suporta governu Timor-Leste estabelese no hari'i Biblioteka Nasional Timor-Leste
hanesan kontribuisaun sosial ida ba nasaun foun ida ne'e asosiadu ho dezenvolvimentu no produsaun iha kampu mina
Kitan. Projetu BNTL hala’o liu husi ko'operasaun ho Secretario Estado Arte e Cultura (SEAC) ne'ebé kabe ba Ministeriu do

Turismo (MT) no Autoridade Nacional Petréle e Minerais (ANPM) nudar Autoridade Dezignadu.

Hanesan preparasaun ba konstrusaun edifisiu Biblioteka Nasional ne’e rasik, Governu nia papel iha projetu ida ne'e liu
husi SEAC nudar nain ba projetu iha responsabilidade atu prepara terenu ka Site Work antes kompafia kontinua halo
tenderizasaun ba konstrusaun Edifisiu BNTL. Atu bele realiza ida ne'e governu liu husi SEAC asegura no aloka ona
orsamentu ho montante $1.5 miliaun hanesan kontribuisaun husi governu Timor-Leste ba projetu Site Work ka
preparasaun terenu alokadu husi Ministeriu das Financas liu-husi Fundo kontrapartida atu bele utiliaza ba ezekusaun
projetu preparasaun terrenu ka Site Work. Bazeia ba resolusaun do governu ho numeru 28/2017 ho data 31 Maiu 2017
fundu ba projetu Site Work BNTL nian ho total orsamentu $1.5MM aloka ona ba ANPM atu ezekuta tuir prosedimentu

Aquizasaun internal ANPM nian.

Ezekusan ba fundu ne'e rasik sei tuir proseu normal akizisaun publiku nian no hahu iha semestre segundu tinan 2016.
Konstrusaun Site Work fahe ba iha faze rua (2), Before Package no After Package, Before Package mak hanesan
preparasaun terenu atu harii edifisiu BNTL ba, hafoin After Package sei hala’o bainhira konstrusaun edifisiu BNTL

remata, iha faze ida ne'e sei konstrui jardim, estrada no mos komponente sira seluk ne’ebé atu hafutar edisifisiu BNTL.

Parte dahuluk husi serbisu preparasaun terenu ka Site Work Before Pakage BNTL nian hala'o tiha ona iha tinan 2017
no tuir akordu/kontratu finaliza sira nia serbisu iha inisiu tinan 2019. Grupu Traballu Teknikal kompostu husi
representantes husi SEAC, ANPM mak sai nudar konsultor superviszasaun ba SW BNTL. Tuir relatoriu ne’ebé ANPM
simu, Jova Construction nudar kontrator ba projetu SW ezekuta ona 72% husi serbisu nee rasik no sei entrega projetu

ofisialmente ba projetu nain, SEAC no ANPM iha fulan Abril 2019.

Relasiona ho prosesu tenderizasaun ba konstrusaun edifisiu BNTL, Kompfiia Eni hahu sira prosesu tenderizasaun ba
projetu konstrusaun ba edifisiu BNTL iha fulan Dezembru. Anunsiu ba submisaun Expression of interests (EOI) publika
ona iha jornal lokal iha Timor-Leste. Tuir planu prosesu selesaun ba komparfia hirak ne’ebé submete ona sira-nia EOI sei

finaliza iha 31 Janeiru 2019. Tuir planu konstrusaun ba edifisiu Biblioteka Nasional Timor-Leste sei finaliza iha tinan 2020.

Fasilidade ba Data Tape no Core Storage Facility hanesan kumprimisu husi Kontratu Fahe Produsaun TLEA no 11-106
ne'ebé Eni nudar operador ba kampu mina ida ne'e, iha komitmentu atu hari'i fasilidade ida ne’e ho valor osan hamutuk

USD 3,02 miliaun. Implementasaun ba projeitu refere sei hahu husi tinan 2019 to’o tinan 2020.

Tha 28 Jufiu 2017, membru Steering Committee hala'o fali enkontru hodi hare fali planu ezekusaun ba projeito ida ne'e,
ambitu de serbisu ba dezefiu konseptual no mos ekipamentu sira ne'ebé mak presiza ba fasilidade ida ne'e. Iha

enkontru refere, membru Steering Committee sira diskuti mos kona-ba falta de orsamentu hodi hala'o serbisu
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preparasaun ba fatin projetu (site work) ne'ebé presiza mos kontribuisaun husi parte Governu. Valér ne’ebé mak parte

Governu tenke kontribui sei bazeia ba finalizasaun husi detallus dezefiu konseptu.

Atividade prinsipal sira sei hala'o husi Eni ho kolaborasaun ho ekipa de serbisu em termos de definisaun estratejia
kontratu no prosesu tenderizasaun ba dezefiu enjinaria kontrusaun nian no depois aprezenta ba membru Steering

Committee hodi hetan approvasaun.
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3.2 ATIVIDADES IHA AREA DOWNSTREAM PETROLEU NIAN
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ALTERASAUN ARTIGU 40 “PERIODU TRANZISAUN" HUSI REGULAMENTU INSTALASAUN NO
OPERASAUN POSTU ABASTESIMENTU KOMBUSTIVEL(PAK)

Iha fulan Setembru 2018, Diresaun Downstream submete proposta ba Konsellu Diretivu ANPM nian husu aprovasaun
atu extende periodu tranzisaun iha Regulamentu No. 1/2013 kona-ba Instalasaun no Operasaun Postu Abastesimentu
Kombustivel ne'ebé mak amenda nudar Regulamentu No. 3/2014 hodi fo tan tempu ba Postu Abastesimentu Kombustivel
Rodoviario ezistente, Postu Abastesimentu Kombustivel ezistente ba Uzu Rasik, Postu Abastesimentu Kombustivel Aeronaves
no Postu Abastesimentu Kombustivel Atipiku bele kumpri ho regras tékniku no rekerimentu minimu ne'ebé hatu'ur iha
Regulamentu refere no Artigu 9 husi Dekretu-Lei No. 1/2012 kona-ba Setor Downstream. Proposta ne’e submete konsidera

razaun sira tuir mai ne'e:

> Alterasaun primeiru ba Regulamentu No. 1/2013 fo tempu tinan 5 ba Postu Abastesimentu Kombustivel
Ezistente sira atu kumpri ho regras foun iha Alterasaun Regulamentu refere. Regras foun ida mak rekere atu
Rezervatoriu Armazenajem sira tenki hakoi iha rai okos.

> Laiha regras tékniku atu fo aprovasaun projetu ba Postu Abastesimentu Kombustivel Aeronaves. Extensaun ba
periodu tranzitoriu presiza hodi nune’e bele fo dalan ba ANPM hodi estabelese regras tékniku no mos ba
operador sira atu kumpri ho regras ne'ebé sei establese husi ANPM.

> Atu fo tempu ne'ebé sufisiente ba Postu Abastesimentu Kombustivel Atipiku atu lori sira nia fasilidade no mos

operasaun sira tuir regras tékniku iha Regulamentu refere.

DEZIMINASAUN BA REGULAMENTU KONA-BA KOMBUSTIVEL, BIOKOMBUSTIVEL NO
LUBRIFIKANTE

Diresaun Downstream hala’o sorumutu loron sorin iha loron 2 Agostu 2018 kona-ba atividade Komersializasaun.
Sorumutu ne’e nia objetivu atu disemina informasaun kona-ba oinsa prosesu lisensiamentu no oinsa prosesu
importasaun Kombustivel mai teritoriu Timor-Leste. Tha mos objetivu seluk husi Sorumutu ne'e mak atu partilha
informasaun kona-ba mekanismu kontrola kualidade produtu petréleo. Kuaze komersializador lisensiadu atende
sorumutu ne'e inklui Kompafia sira ne’e planu atu halo atividade Komersializasaun.ba Kombustivel, Biokombustivel no

Lubrifikante.

LISENSIAMENTU NO MONITORIZASAUN BA ATIVIDADE DOWNSTREAM
LISENSIAMENTU NO MONITORIZASAUN BA ATIVIDADE INSTALASAUN NO OPERASAUN
PoOsTuU ABASTESIMENTU KOMBUSTIVEL

APROVASAUN BA FATIN, PROJETU NO LISENSA OPERASAUN

Tha tinan 2018, Diresaun Downstream prosesa aplikasaun husi PAK ezistente no aplikasaun foun ba PAK. Aplikasaun ba PAK
ezistente no mos PAK foun balun hetan aprovasaun no aplikasaun ba PAK foun balun rejeitadu tamba la kumpri distancia 1
kilometru. Inspetor sira hala'o atividade inspesaun ne'ebé mak hola parte husi prosesu lisensiamentulnspesaun ba PAK
Aeronaves tolu (3) hetan asistensia husi Konsultor Petronas Aviation SDN. BHD. Informasaun detallu bele refere ba tabela tuir

mai:
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Detalhu Postu Abastesimentu Kombustivel ne’ebé hetan ona aprovasaun ba Fatin no Projetu.

No Kompafia PAK Tipu Lokalizasaun Aprovasaun | Aprovasaun
Fatin Projetu
1 Realistic Fuel Unip. PAK Realistic Fuel PAK Baucau v v
2 Cabureno Unip. Lda. PAK Cabureno PAK Baucau v v
3 Albatross Unip. Lda. PAK Albatros PAK Baucau vV v
4 Ra'ameta Fuel Unip. PAK Ra'ameta PAK Baucau v v
Lda. Fuel Existente
5 Belijo Unip. Lda. PAK Belijo PAK Baucau v v
6 Risa Fuel Unip. Lda. PAK Risa Fuel PAK Lautem, Lospalos v v
7 Titer Lda PAK Titer PAK Lautem, Lospalos vV v
8 Tatoli Unip. Lda. PAK Tatoli PAK Lautem, Lospalos v v
9 Risa Fuel Unip. Lda. PAK Risa Fuel PAK Vigueqgue v v
10|  Repende Unip. Lda. PAK Repende PAK Ermera v v
11 Nagarjo PAK Nagarjo PAK Dili vV Iha Prosesu
12 PITSA PAK Aeronaves PAK Dili v Iha Prosesu
DITCA Lictant,
13| Esperanca Timor Oan PAK Aeronaves PAK Dili vV Iha Prosesu
Lda. ETO Existente
141 Risa Fuel Unip. Lda. PAK Risa Fuel PAK Dili v v
15| Fecilia Unipessoal Lda PAK Fecilia PAK Baucau v v
16 PAK Borala PAK Caraubalo, v Iha Prosesu
Borala Unip Lda Existente Viqueque
17 Realistic Fuel Unip. PAK Realistic PAK Hera, Dili v v
Lda. Existente
18 Jesoria Unip. Lda PAK Jesoria PAK Viqueque v v
19 Aidalau Furak PAK Aidalau PAK Manufahi v v
20| Manudare Unip. Lda. = PAK Foun Baucau v Iha Prosesu
21f Central Hill Unip. Lda. - PAK Foun Baucau v Iha Prosesu
22| Nautetu Fuel Unip. Lda. = PAK Foun Baucau v Iha Prosesu
23| Lepho-Loy Unip. Lda. - PAK Foun | Lautem, Lospalos v Iha Prosesu
24{ Joker Junior Unip. Lda. = PAK Foun Bobonaro v Iha Prosesu
25 Rarilivos Unip. Lda. - PAK Foun Bobonaro v Iha Prosesu
26| Nundole Wey Station = PAK Foun Dili v Iha Prosesu
27 Lim Lion Fuel - PAK Foun Dili Rejeitadu N/A
28 Carame Unip Lda = PAK Foun Dili Rejeitadu N/A
29 Batuhei Global - PAK Foun Dili Rejeitadu N/A
30 Batuhei Global PAK Foun Dili Iha Prosesu Iha Prosesu
Petroleum ba Uzu
31 Tiros Murak Unip Lda - PAK Foun Dili Rejeitadu N/A

TABELA 14: APLIKASAUN EZISTENTE NO FOUN HO SIRA NIA PROSESU

Husi lista PAK iha leten, 7 mak hetan lisensa ba operasaun. Diresaun mos fo lisensa operasaun ba PAK 5 ne‘ebé priense

prosesu lisensiamentu iha tinan 2018.
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Detallu husi PAK lisensiadu sira mak iha lista tabela tuir mai ne'e:

. Naran PAK Operador/Kompafiia

Fuel Filling Station PITSA Pertamina International Timor, SA (PITSA) Bebora, Dili

2 Fuel Filling Station Roman Fuel Roman Fuel Unipessoal, Lda Ermera
3 Fuel Filling Station Nusabe Nusabe III Unipessoal Aileu

4 Fuel Filling Station Miglen Miglen Unipessoal, Lda Aileu

5 Fuel Filling Station Mosalaki Mosalaki 99 Unipessoal Lda Lautem, Lospalos
6 Fuel Filling Station Realistic Realistic Fuel Unip. Lda. Baucau
7 Fuel Filling Station Realistic Realistic Fuel Unip. Lda. Hera, Dili
8 Fuel Filling Station Belijo Belijo Unip. Lda. Baucau

9 Fuel Filling Station Albatros Albatross Unip. Lda. Baucau
10 Fuel Filling Station Repende Repende Unip. Lda Ermera
11 Fuel Filling Station Jesoria Jesoria Unip. Lda. Viqueque
12 Fuel Filling Station Aidalau Furak Aidalau Furak Unipessoal Lda. Manufahi

TABELA 15: POSTU ABASTESIMENTU KOMBUSTIVEL NE'EBE HETAN LISENSA IHA 2018

Diresaun Downstream simu aplikasaun ida husi E Silva Motors Trading Unipessoal, Lda atu alarga lisensa PAK privadu ba

retaillu. Aplikasaun ne'e rejieta tanba la kumpri rekerimentu kona-ba distansia kilometru 1.

Diresaun Downstream simu aplikasaun husi Kompafia Lafahek Qil and Gas kona-ba transferencia nain Kompafiia.

Aplikasaun refere sei pendente tamba Kompafiia seidauk prenxe rekerimentu administrativu.

FIGURA 32: ATIVIDADE INSPESAUN HUSI EKIPA DOWNSTREAM

Iha inisiu tinan 2018, Diresaun Downstream hala’o Kampafia Nasional ba PAK ezistente hanesan bolu hodi halo rejistrasaun.
Atividade ne’e hanesan asaun /oflow upba rejistrasaun no sorumutu ne’ebé mak antes ne'e hala’o ona.

Tha atividade ne’e, Diresaun Downstream mos hala'o atividade inspesaun final ba PAK lisensiadu sira hotu iha rai laran ho
objetivu atu verifika implementasaun husi inspesaun sira nia rekomendasaun.

Inspesaun ne'e mos estende ba PAK ezistente ne'ebé mak seidauk hetan lisensa ho objetivu atu finaliza no fo aprovasaun ba

terenu no projetu.
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Tuir mai dokumentasaun ne'ebé foti husi atividade kampafia nasional no atividade inspesaun final.

FIGURA 33: KAMPANA NASIONAL BA PAK BORALA, DILI NO INSPESAUN IKUS BA PAK ABOM KASE MALIANA

ATIVIDADE KALIBRASAUN

Tha segundu trimestrial tinan 2018, Diresaun Downstrean hahu hala’o verifikasaun ba bomba kombustivel sira ne'ebé
lokaliza iha Dili inklui sira balun iha munisipiu. Objetivu husi verifikasaun sira ne'e atu asegura bomba Kombustivel sira
ne'e opera tuir padraun nomos toleransia ba errus masimu ka maximum permissible errors (MPEs). Resultadu husi

verifikasaun ne’e hatudu katak kuaze bomba Kombustivel sira kumpri ho padraun no fornese Kombustivel tuir MPEs.

FIGURA 34: ATIVIDADE KALIBRASAUN IHA PAK ALEXA, LIQUICA

SORUMUTU HODI AUMENTA KONSIENSIA BA ASPEITU SAUDE, SIGURANSA NO AMBIENTE
(SSA)

Iha  trimestrial dahaat tinan 2018, Diresaun Downstream hala’o sorumutu loron rua iha munisipiu sira hanesan

Baucau, Ermera, Bobonaro, Covalima no postu administrativu Maubessi. Atividade ne’e hala’o hodi aumenta konsiensia

operador PAK sira kona-ba aspetu Saude, Sigurasa no Ambiente. Kuaze operador PAK sira partisipa iha sorumutu ne'e.
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Tuir mai dokumentasaun ne'ebé foti durante sorumutu ne'e:

FIGURA 35: DIZEMINASAUN REGULAMENTU DOWNSTREAM INKLUI ASPETU SSA THA BAUCAU NO ERMERA

FIGURA 36: DIZEMINASAUN REGULAMENTU DOWNSTREAM INKLUI ASPETU SSA IHA BOBONARO NO COVALIMA

Iha tinan 2018, Diresaun Downstream rekolha taxa husi PAK hamutuk $173,000.00. Taxa ne'e rekolha husi prosesu
lisensiamentu iha 2018 no taxa annual ne'ebé selu husi operador PAK sira ne'ebé hetan lisensa iha tinan 2014, 2015,

2016 no 2017. Maibe, total taxa ne’ebé mak selu ona hamutuk $ 93,850.00 no taxa restante hamutuk $79,150.00 seidauk

selu husi Operador sira. Informasaun detallu hanesan hatudu iha tabela tuir mai.

Data Taxa ne'ebé Taxa ne'ebé
NETET NN Taxa Anual Lisensa Simu Ona iha Seidauk Simu iha
2018 2018
. PAK Pertamina International Timor, SA $ 8,200.00 2018 $ 8,200.00 -
5 PAK Roman Fuel $ 1,350.00 2018 $ 1,350.00 .
3 PAK Nusabe III $ 2,200.00 2018 $ 2,200.00 .
4 PAK Miglen $ 1,200.00 2018 $ 1,200.00 .
c PAK Mosalaki 99 $ 2,200.00 2018 $ 2,200.00 .
6 PAK Albatross $ 1,500.00 2018 $ 1,500.00 .
5 PAK Repende $ 1,200.00 2018 $ 1,200.00 .
g PAK Jesoria $ 2,200.00 2018 $ 2,200.00 .
9 PAK Belijo $ 1,200.00 2018 $ 1,200.00 i
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10 PAK Realistic Baucau $ 1,850.00 2018 $ 1,850.00 i
1 PAK Realistic Hera $  3,350.00 2018 $ 3,350.00 )
b PAK Ai-Dalau Furak $ 1,200.00 2018 $ 1,200.00 .
13 PAK Alexa Fuel $ 1,200.00 2017 $ 1,200.00 .
14 PAK Lafaek Oil and Gas $ 1,200.00 2017 $ 1,200.00 )
PAK Lafaek Oil Al
. afaek Oil and Gas (Alterasaun ba $ 600.00 ) g - $ 600.00
Lisensa)

15 | PAK M&e da Graga $  3,500.00 2017 $ 3,500.00 }
16 | PAK Divita Fuel $  6,350.00 2017 $ - $  6,350.00
17 | PAK Andika Lima Fuel $ 2,200.00 2017 $ 2,200.00 .
18 | PAK Timor Gap E.P $ 8,200.00 2016 $ 8,200.00 i
19 | PAK 68 Petroleum $ 11,800.00 2016 $ 5,900.00 $ 590000
20 | PAK Chong Ti Petroleum $ 6,700.00 2016 $ 3,350.00 $  3,350.00
21 | PAK 99 Petroleum $  6,700.00 2016 $ 3,350.00 $  3,350.00
22 | PAK De Shun Fuel Station $  6,700.00 2016 $ 3,350.00 $  3,350.00
23 | PAK Culu Hun Fuel Station $  6,700.00 2016 $ 335000 | ¢ 335000
24 | PAK Realistic Fuel Unipessoal $  4,500.00 2016 $ 4,500.00 -
25 | PAK Super Fuel $  7,750.00 2016 $ - |'$ 775000
26 | PAK Ruvic (Hera) $ 3,500.00 2016 $ - | ¢ 350000
27 | PAK Arjumar $ 3,700.00 2016 $ - | $  3700.00
28 | PAK Global Fuel Station $ 1,600.00 2016 $ - $  1,600.00
29 PAK Abom Kase $ 1,200.00 2016 $  600.00 $ 600.00
30 PAK Belak Fuel $ 1,650.00 2016 $ - $ 1,650.00
31 PAK Esperanca Timor Oan (Manatuto) $ 3,450.00 2015 $ 345000 )
37 PAK East Gas Corporation $  2,350.00 2015 $ 235000 i
33 | PAK Vida Diak Petroleum $  2,400.00 2015 $ 1,200.00 $  1,200.00
34 | PAK Borala (Dili) $  8500.00 2015 $ - $  8,500.00
35 | PAK Mae da Graca Unipessoal $  2,200.00 2015 $ 1,100.00 $  1,100.00
36 | PAK Specialized Vehicle Services Centre $ 11,300.00 2015 $ - $ 11,300.00
37 | PAK Mega Petroleo $  5200.00 2015 $ - $ 5,200.00
38 | PAK Xalila Fuel Unipessoal $  7,750.00 2015 $ 3,875.00 $  3,875.00
39 PAK Esperanca Timor Oan (Dili) $ 8,350.00 2014 $8,350.00 )
40 PAK Aitula Fuel (Dili) $  3,850.00 2014 b 385000 i
41 PAK E Silva Motors Trading as Rentlo $ 1,200.00 2014 $ 120000 .
42 | PAK Ruvic (Dil) $  1,200.00 2014 $ - | ¢ 1,20000
43 | PAK Mekar Fuel $  2450.00 2014 $ 1,225.00 $  1.22500

$ 93,850.00 $ 79,750.00

$ 173,000.00
TABELA 16: DETALLU HUSI KOMPANA NO TAXA
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Iha 2018, Diresaun Downstrean finaliza prosesu lisensiamentu ba Kompafia 23 ne’ebé involve iha atividade

importasaun ba lubrifikante, alkatraun no LPG. Tabela tuir mai fo informasaun detallu kona-ba Kompafa lisensiadu

sira.

Naran Kompafia No. Lisensa Periodu Lisensiamentu
1 Klean Gas, Lda ANPM/C/2018/001 Tinan 10
2 Cahaya Abadi Group ANPM/C/2018/002 Tinan 10
3 Surya Putra I, Lda ANPM/C/2018/003 Tinan 10
4 NSL OilChem(Timor), Lda ANPM/C/2018/004 Tinan 10
5 Aimutin Furak II, Lda ANPM/C/2018/005 Tinan 10
6 Fortuna Star, Lda ANPM/C/2018/006 Tinan 10
7 Eastern Dragon, Lda ANPM/C/2018/007 Tinan 10
8 Henk-Jon, Lda ANPM/C/2018/008 Tinan 10
9 Gio Motor Unipessoal, Lda ANPM/C/2018/009 Tinan 10
10 Uma Asia Motorizada Unipessoal, Lda ANPM/C/2018/010 Tinan 10
11 Jonize Construction Unipessoal, Lda ANPM/C/2018/011 Tinan 10
12 Jova Construcaction, Lda ANPM/C/2018/012 Tinan 10
13 Campeao Motors, Lda ANPM/C/2018/013 Tinan 10
14 Carya Timor-Leste ANPM/C/2018/014 Tinan 10
15 Thai Siam Auto Parts, Lda ANPM/C/2018/015 Tinan 10
16 Rufa Forever Unipessoal, Lda ANPM/C/2018/016 Tinan 10
17 Vemisdel Unipessoal Lda ANPM/C/2018/017 Tinan 10
18 Auto Timor-Leste ANPM/C/2018/018 Tinan 10
19 Nison Unipessoal Lda. ANPM/C/2018/019 Tinan 10
20 ZL Hardware and Machinery ANPM/C/2018/020 Tinan 10
21 Raharjo ANPM/C/2018/021 Tinan 10
22 Sister Motor and Drivers, Lda ANPM/C/2018/022 Tinan 10
23 Junior G. G. A. Unipessoal Lda. ANPM/C/2018/023 Tinan 10

TABELA 17: DETALLU KONA-BA KOMERSIALIZADOR LISENSIADU

Iha Janeiru 2018, Diresaun Downstream halo mekanismu True up ba taxa ne'ebé koleta iha prosesu lisensiamentu ba

Atividade Komersializasaun iha 2017.
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Taxa

: adisional selu
Realizasaun Taxa Atual . )
Taxa . Ajusta ba husi
ba ) tuir »
" Planu . . ne'ebé selu . 2018 Kompafiia
Kompafia Importasaun Diferensia . Realizasaun ) .
Anual 2017 2017 tuir Planu b (Carried baseia ba
a
Anual 2017 forwarad) realizasaun
(9] Importasaun
ba
Importasaun
Mega $-
1 2,260,000 203,400 2,056,600 $1,130.00 $101.70 $1,028.30 $-
Petroleum
> | Xalila 500,000 230,962 269,038 $250.00 $115.48 $- $134.52 $-
3 | prrsa 63,227,000 58,678,750 4,548,250 $31,613.50 $29,339.38 $- $2,274.12 $-
53,250,000 66,981,051 ) $26,625.00 $33,490.53 $- $- $6,865.53
4 | ETO 13,731,051
15,200,000 16,251,749 ) $7,600.00 $8,125.87 $- $- $525.87
5 | Far Ocean 1,051,749
) 1,000,000 3,297,361 i $500.00 $1,648.68 $- 5- $1,148.68
6 | Arjumar 2,297,361
$- $-
7 | Gificac 2,000,000 1,232,920 767,080 $1,000.00 $616.46 $383.54
8| EQ 10,800,000 2,379,502 8,420,498 $5,400.00 $1,189.75 $- $4,210.25 $-
150,000 200,283 i $75.00 $100.14 $- $- $25.14
9 | VIP 50,283
$- $- $-
10 | Gafung 4,000,000 0 4,000,000 $2,000.00 $2,000.00
$- $- $-
11 | ocv 1,890,000 0 1,890,000 $945.00 $945.00
$- $-
15 | Sacom 15,000,274 15,000,274 0 $7,500.14 $7,500.14 $-
$- $-
13 | DS 71,533 25,000 46,533 $35.77 $12.50 $23.27
King $- $-
14 ) 446,000 426,956 19,044 $223.00 $213.48 $9.52
Construction

$84,897.40 $82,454.10 $8,565.22

TABELA 18: MEKANISMU TRUE UP BA TAXA NE'EBE KOLETA IHA TINAN 2017

Tabela iha leten hatudu katak total taxa atual ne’ebé simu ka koleta husi atividade Komersializasaun iha tinan 2017
hamutuk US$ 82,454.10.

Iha Kompafiia hat (4) ne’ebé mak importa barak liu planu anual no selu taxa adisional tuir realizasaun. Kompafia hitu
(7) seluk importa menus husi planu anual no Komparia rua seluk la halo importasaun. Restante planu anual no taxa
husi Kompafia ne'en (6) ajusta ba tinan 2018 no taxa ba Kompafia Mega Petroleum refund ka fo fila fali ba Kompafia
hafoin simu Kompafia nia komfirmasaun atu hapara atividade importasaun tuir Konsellu Diretivu ANPM nian desizaun

bandu importasaun husi ISO Tank.

Taxa ne'ebé rekolha iha prosesu lisensiamentu ba atividade Komersializasaun kalkula bazeia ba planu importasaun anual.
Diresaun Downstream mos rekolha taxa anual husi Kompafiia ne'ebé hetan lisensa iha tinan 2017 tuir planu anual ba

tinan 2018. Mekanismu True up ba taxa ne'ebé koleta iha tinan 2018 sei halo iha tinan 2019 atu rekonsilia taxa tuir
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realizasaun ba planu importasaun. Tuir dadus ne’ebé rejistu husi Diresaun Downstream hatudu katak iha tinan 2018,

kuaze Kompafia hotu la realiza sira nia planu importasaun. Informasaun detallu hanesan hatudu iha tabela tuir mai:

Realization ; .
. . Taxa ne‘ebé Taxa Anual tuir
" Planu Anual ba Diferensia . .
Kompariia ) ) selu tuir Planu Realizasaun ba
2018 (Litru) Importasaun (Litru)
(Litrw) Anual 2018 Importasaun
1 Xalila 269,038 : - 269,038 $134.52 g -
2 PITSA 61846600 | 80642769 | 18,796,169 $30,923.30 $40,32138
3 ETO 46,900,000 | 111,152,769 | 64,252,769 $23,450.00 $55,576.38
4 Far Ocean 10,020,000 | 3376010 | - 6,643,990 $5,010.00 $1,688.01
5 Arjumar - - - 5 - 5 -
6 Gilficac 767,080 : - 767,080 $383.54 5 -
7 EQ 8,420,498 : ) $4,210.25 5 -
8,420,498
8 VIP 472,500 412,912 ) $236.25 $206.46
59,588
9 Gafung 4,000,000 1,037,085 ) $2,000.00 $518.54
2,962,915
10 oGV 1,890,000 ] : $945.00 ‘.
1,890,000
1 Sacom 19,641,719 | 3,200,068 ) $9,820.86 $1,600.03
16,441,651
12 EDS 209,000 228,971 19971 $104.50 $114.49
13 King Construction 1,000,000 752000 | - 248,000 $500.00 $376.00
14 Klean Gas, Lda 120,000 204,000 84,000 $60.00 $102.00
15 Cahaya Abadi Group 1,000,000 65300 | - 934700 $500.00 $32.65
16 Surya Putra Tl Lda 200,000 164,953 o ;)47 $100.00 $82.48
17 NSL OilChem(Timor), Lda 350,000 146,545 | - 203455 $175.00 $73.27
18 Aimutin Furak I, Lda 100,000 74,661 - 25339 $50.00 $37.33
19 Fortuna Star, Lda 20,000 671,568 651,568 $10.00 $33578
20 Eastern Dragon, Lda 156,088 130,830 ) $78.04 $65.42
25,258
21 Henk-Jon, Lda 100,000 76,704 ) $50.00 $38.35
23,29
22 Gio Motor Unipessoal, Lda 20,000 6,408 i $10.00 $3.20
13,592
Uma Asia Motorizada
23 , 20,000 13,395 - 6605 $10.00 $6.70
Unipessoal, Lda
Jonize Construction Unipessoal,
24 . : 4,139,392 659,450 | - 3479942 |  $2069.70 $329.73
a
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25 | Jova Construcaction, Lda 100,000 95480 | - 4,520 $50.00 $47.74

26 Campeao Motors, Lda 300,000 183,222 ) $150.00 $91.61
116,778

27 Carya Timor - Leste 258,301 234,714 ) $129.15 $117.36
23,587

28 Thai Siam Auto Parts, Lda 5,000 972 . [;28 $2.50 $0.49

29 | Rufa Forever Unipessoal, Lda 104,000 25,020 ) $52.00 $1251
78,980

30 | Vemisdel Unipessoal, Lda. 3,160,000 | 2,440,000 ) $1,580.00 $1,220.00
720,000

31 Auto Timor-Leste, Lda 15,000 . ) $7.50 -
15,000

32 Nison Unipessoal Lda. 24,644 - i $1232 $-
24,644

33 | 7L Hardware and Machinery 420,000 . _ $210.00 $-
420,000

34 Rahardjo 90,000.000 33,691 ) $45.00 $16.85
56,309

35 Sister Motor and Drivers, Lda 9,500 - i $4.75 $-
9,500

36 | Junior G.G.A. Unipessoal,Lda 15,500 8,779 ’ ;21 $7.75 $439

$83,081.93 $103,019.14

TABELA 19: REALIZASAUN BA PLANU IMPORTASAUN IHA TINAN 2018

Tabela iha leten hatudu katak taxa ne'e selu tuir planu anual hamutuk $83,081.93 maibe tuir realizasaun ba importasaun,

taxa ne’ebé simu ba tinan 2018 (receiveable fee) hamutuk $103,019.14.

Iha 2018, Diresaun Downstream finaliza prosesu lisensiamentu ba Kompafia PITSA nia infraestrutura armazenamentu. Prosesu
ne’e kontinuasaun husi tinan 2017. Lisensa ba Atividade emite hafoin pagamentu ba taxa lisensa, Durasaun husi lisensa mak
tinan 4 no fulan 4. Emisaun Lisensa ba Kompafiia PITSA nia Infraestrutura Armazenamentu sujeita ba pagamentu taxa.

Diresaun Downstream rekolha taxa hamutuk US$ 269,000.

Iha trimestrial ikus 2018, Diresaun Downstream halo avaliasaun ba aplikasaun ba aprovasaun fatin ne’ebé submete husi
Kompafia Lai-Ara Nikmat Mujur. Tuir mai, Diresaun Downstream ho asistensia husi konsultor Bro Nant International halo
inspesaun ba terenu inklui projetu ba Kompafia Lai-Ara Nikmat Mujur nia infraestrutura armazenamentu iha Kaitehu,

Liquica. Rezultadu husi inspesaun sei iha prosesu no sei fahe ba Kompafia wainhira finaliza ona.
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FIGURA 37: INSPESAUN BA RESERVATORIU NO TUBAGEM KOMPANA LAI-ARA NIKMAT MUJUR, KAITEHU LIQUICA

Diresaun Downstream mos simu aplikasaun foun husi Kompafiia Global Oil Storage Terminal Lda. ba konstrusaun
Infraestrutura Armazenamentu iha Suku Lauhata, Postu Administrativu Bazartete, Municipiu Liquica. Avaliasaun ba
aplikasaun seidauk hala’o tanba rekerimentu seidauk kompletu. Kompafiia refere sei hala'o hela prosesu lisensiamentu

ambiental.

APOIO KONSULTORIU

» PAK Aeronaves

PAK Aeronaves hola parte iha objetivu Regulamentu kona-ba Instalasaun no Operasaun PAK; maibe regulamentu refere
seidauk inklui regras tekniku ba PAK Aeronaves. Hodi nune'e, Diresaun Downstream iha tinan 2018, hasai "RFP/Request
for Proposal' hodi buka konsultor ne'ebé kualifikadu no iha esperensia atu fo asistencia ba Diresaun Downstream iha
prosesu lisensiamentu ba PAK aeronaves no mos estabelese regras tekniku ba PAK Aeronaves. Prosesu selesaun
konkluidu ona no Kompafia husi Malasia naran Petronas Aviation SDN BHD mak sai vensedor ba apoio ne'e.

»  Konsultor ba ambiental
Diresaun Downstream halo implementasaun ba nia planu anual kona-ba Apoio Konsultoria hodi asiste Diresaun iha
avaliasaun ba dokumentu ambiental liu-liu ba projetu ho kategoria A. Apoio ne'e presiza konsidera mandatu ne'ebé
Ministerio Petroléo no Minerais (MPM) iha tuir Dekretu-Lei No. 14/2018 kona-ba Lei Organika VII Governo
Konstitusional no ANPM ne’ebé mak tutela ba Ministerio MPM sei halo prosedimentu ba lisensiamentu ambiental ba
operasaun petroléo no minerais. Prosesu ne'e espera sei finaliza iha primeiru trimestrial 2019.

»  Konsultor Bro Nant International
Diresaun Downstream simu aplikasaun husi Kompafia Lai-Ara Nikmat Mujur atu halo operasaun ba Infraestrutura
Armazenamentu iha area Liquica. Hafoin simu aplikasaun ne’e, Diresaun Downstream submete proposta hodi halo
fonte direita/direct source ba Konsultor Bro Nant International hodi asisti Diresaun Downstream hodi halo avaliasaun ba
aplikasaun ne’e. Konsultor ne'e mak ida ne'ebé asisti ona Diresaun Downstream hodi halo avaliasaun no halo inspesaun
ba infraestrutura armazenamentu Kompafia PITSA no ETO. Proposta ne’e hetan aprovasaun no Diresaun Downstream
emiti ona ordem servisu / work order ba Konsultor ne'e hodi halo avaliasaun ba dokumentu aprovasaun fatin no halo

inspesaun preliminaria.

MONITORIZASAUN BA KUALIDADE KOMBUSTIVEL

Tha tinan 2018, atividade ne’e hala’o ba Infraestrutura Armazenamentu rua (2) no Postu Abastesimentu Kombustivel rua
(2). Objetivu husi atividade ne'e atu asegura Kombustivel ne’ebé sirkula iha rai laran kumpri ho spesifikasaun ne'ebé

hatu’ur iha Regulamentu kona-ba Padraun no Spesifikasaun ba Kombustivel, Biokombustivel no Lubrifikante.
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Diresaun Downstream koleta Modelu/sample Kombustivel ne'en (6) ne'ebé kompostu husi Gasoleo tolu (3) no Gasolina
tolu (3). Modelu Gasdleo foti husi Infraestrutura PITSA, ETO no PAK Belak Fuel no mos Gasolina foti husi Infraestrutura
PITSA, ETO no PAK De Shun. Modelu sira ne'e haruka ba laboratorio Intertek nian atu halo analiza ba kualidade.
Rezultadu laboratoriu hatudu katak modelu Gasoleo tolu (3) no Gasolina rua (2) mak la tuir espesifikasaun. Parametru
ne'ebé la priense espesifikasaun mak hanesan Distillation 795%, Density no Flash Point ba Gaséleo no Oxygenates
(MTBE) ba Gasolina. Examinasaun ba prosesu ida ne’e oas ne'e la'o hela baseia ba lei no regulamentus ne'ebe aplikavel

ih asetor ida ne'e.

Dekreto-lei No. 14/2018 kona-ba lei organika VII Governo Konstitusional fo ba Ministerio Petrdleo no Minerais
(MPM) mandatu atu aprova lisensa ambiental relasiona ho setor petroleum no minerais. ANPM mak entidade ne’ebé
responsavel atu hala’o prosidementu lisensiamentu ambiental ba operasaun sira ne’ebé mak iha relasaun ho petréleo
no minerais, to'o hetan aprovasaun husi Ministro responsavel ba seitor petréleo no minerais, Ministerio Petréleo no
Minerais. Hafoin loron efetivo husi Lei Organiku ne'e, Diresaun Downstream notifika operadores downstream kona-

ba submisaun dokumentus ambiental ba ANPM.

Hafoin emisaun ba karta notifikasaun sira ne'e, Diresaun Downstream simu Planu Jestaun Ambiental (PGA) sanulu
resin ida (11), Deklarasaun Impaktu Ambiental (DIA) ida (1), Termus de Refenrensia (ToR) rua (2), Deklarasaun

Impaktu Ambiental Simplifikada (DIAS) rua (2) no Dokumentus Projeito (DP) lima (5).

PGA 1 husi fasilidade ezistente mak finaliza ona, diresaun Downstream liu husi ANPM rekomenda ba Ministro
Petréleo no Minerais atu aprova PGA. Avaliasaun ba PGA 7 seluk husi fasilidade ezistente mos halo ona, maibe tanba
dadus basiku la disponibel; ANPM emite karta notifikasaun ba proponente projetu atu foti dadus basiku atu nune’e
suporta avaliasaun ba PGA. PGA 2 no DIAS 2 ba fasilidade ezistente postu abastesimentu kombustivel sei pendente
no sei finaliza iha 2019, enkuanto avaliasaun ba ToR 1, DIAS 1 no PGA 1 ba fasilidade postu abastesimentu
kombustivel foun no DIAS ba Planta LNG Beaco sei pendente tanba hein hela Konsultor Ambiental. Avaliasaun ba

Planta LNG Beasu sei finaliza iha 2019.

Avaliasaun ba Dokumentu projetu 2 ba fasilidade foun finaliza ona, enkuantu DP 3 ba fasilidade ezistente mos finaliza
ona maibe la iha revisaun no Diresaun husu proponente atu komesa ho sira PGA no mos halo kolesaun ba dadus
basiku. Aprosimasaun ida ne’e halo tanba konsidera fasilidade ezistente.

Iha trimestrial dahuluk 2018, Diresaun Downstream no Diresaun Nasional Kontrolu Polusaun no Impaktu Ambiental halo

avaliazaun no finaliza ona DP 1 ba fasilidade ezistente sira.
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No  Proponente

Tipu projetu

Dokumentu
Projetu

Projetu
nia

Kategoria

Termus da
Referencia

DIAS no PGA

1 PITSA Infraestrutura - A - Avaliasaun ba EMP
Armazenamentu finaliza iha 23 Nov
(Infraestrutura 2018
existente iha
Praia dos
Coqueiros Dili)
2 Lai-Ara Infraestrutura - A Avaliasaun ba Avaliasaun ba PGA
Nikmat Armazenamentu Termu da sei kontinua iha
Mujur (Infraestrutura Referensia sei tinan 2019
existente iha asisti husi
area Liquica) Konsultor
Ambiente iha
tinan 2019
3. Planta LNG Beaco, - A Avaliasaun ba
Viqueque Termu da
Referensia sei
asisti husi
Konsultor
Ambiente iha
tinan 2019
4, Nautetu PAK (PAK Foun  Avaliasaun hahu - - -
iha Baucau) ona no presija
revizasaun  husi
proponente
5. Repende PAK (PAK Avaliasaun hahu - - -
existente iha ona no presija
Ermera) revizasaun husi
proponente
6. PITSA PAK (PAK - B - Avaliasaun ba DIAS
existente iha no PGA sei kontinua
Bebora) iha tinan 2019
7. PITSA PAK Aeronaves - B - Avaliasaun ba DIAS
(PAK Existente PGA sei kontinua iha
iha Aeroportu tinan 2019
Dili)
8. 68 PAK (PAK B - ANPM notifika atu
Petroleum existente iha halo koleksaun ba
Hudi Laran) dadus basiku
9. De Shun PAK (PAK - B - ANPM notifika atu
Fuel existente iha halo koleksaun ba
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Fatuhada) dadus basiku

10. Nundole PAK (PAK - B - ANPM notifika atu
Way existente iha halo koleksaun ba
Manleuana) dadus basiku
11. Culuhun PAK (PAK B - ANPM notifika atu
Fuel existente iha halo koleksaun ba
Kuluhun) dadus basiku
12. Chong Ti PAK (PAK - B - ANPM notifika atu
Petroleum existente iha halo koleksaun ba
Kuluhun) dadus basiku
13. 99 PAK (PAK - B - ANPM notifika atu
Petroleum existente iha halo koleksaun ba
Hudi Laran) dadus basiku
14 Ra'ameta PAK (PAK ANPM notifika B -
Fuel existente iha atu prepara PGA
Baucau) halo koleksaun ba

dadus basiku

15  Abom Kase PAK (PAK ANPM notifika B -
existente iha atu prepara PGA
Maliana) halo koleksaun ba

dadus basiku

16 Rarilivos PAK (PAK Avaliasaun  hahu - - -
existente ona no presija
Atabae, Maliana) revizasaun  husi
proponente

TABELA 20: LISTA KOMPANA PROPONENTE NO DOKUMENTU AMBIENTAL

KOPERASAUN INTER-MINISTERIAL

Diresaun Downstream iha ona komitmentu atu kontinua iha ko'operasaun no relasaun ho entidade governu no
instituisaun sira iha Timor-Leste hodi alkansa prosesu lisensiamentu ba atividade Downstream hanesan Instalasaun no
Operasaun Postu Abastesimentu Kombustivel no Instalasaun no Operasaun Infraestrutura Armazenamentu.

Kordenasaun ne'e mos halo hodi monitoriza implementasaun husi Atividade Komersializasaun.

Taxa ba lisensiamentu

Tha tinan 2018, Diresaun koleta taxa hamutuk $ 465,869.14. Taxa ne'e koleta husi prosesu lisensiamentu ba Instalasaun
no Operasaun Postu Abastesimentu Kombustivel, Instalasaun no Operasaun Infraestrutura Armazenamentu no Atividade
Komersializasaun Kombustivel, Biokombustivel no Lubrifikante. Taxa ne'e mos mai husi taxa anual ne’ebé selu husi Postu
Abastesimentu Kombustivel ne’ebé hetan lisensa iha tinan 2014, 2015, 2016 no 2017 no mos husi renovasaun ba Lisensa

ba atividade PAK.
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Tipu Atividade Taxa 2018

. Instalation and Operasaun Postu Abastesimentu Kombustivel $ 93,850.00
2 Instalation and Operasaun Infraestrutura Armazenamentu $ 269,000.00
s Atividade Komersializasaun ba Kombustivel, Biokombustivel no Lubrifikante $103,019.14

Total $465,869.14

TABELA 21: TOTAL TAXA NE'EBE SIMU IHA TINAN 2018

Baseia ba dadus ne'ebé establese husi Diresaun Downstream, iha tinan 2017, iha tipu Kombustivel 6 mak importa mai.

Grafiku tuir mai indika tipu Kombustivel no sira nia kuantidade no persentagen baseia ba dadus ne’ebé rejistadu.

GRAFIKA 17: DADUS IMPORTASAUN TINAN 2018 (LITRU)

DIAGRAMA 7: DADUS IMPORTASAUN 2018 HO PURSENTU

Importasaun Diesel mai territoriu hamutuk 73% husi total importasaun Kombustivel. Importasaun Gasoleo kompara ho
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tinan 2017 tun oituan 5%. Iha 2018, importasaun Gasolina aumenta 2% no Mina Aviao no LPG nafatin konstante iha 2
and 1 %. Importasaun Alkatraun no Lubrikante aumenta husi 1% no 0.09% iha 2017 ba 4% no 0.60% % iha 2018.

Importasaun ba Gasolina ba aeronaves hamutuk 0.03%.

Tuir dadus estabelesidu, importasaun maioria ba Gasoleo uza ba makina EDTL sira iha Timor laran. Grafiku tuir mai fo

informasaun detallu kona-ba importasaun Gasoleo:

DIAGRAMA 8: DADUS IMPORTATSAUN GAZOLEO TINAN 2018
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4. ATIVIDADES IHA SETOR MINERAIS NIAN
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4.1 INTRODUSAUN BA ATIVIDADES SETOR MINERAIS NIAN

Atividade setor minerais iha tinan ne'e aumenta signifikativu kompara ho tinan sira liu ba ne’e. Aumentu ne'e bele

observa husi numero aplikasaun ba lisensa no dadus husi kuantidade materia konstrusaun ne’ebé produs no uza iha

tertioriu tomak no mos reseitas ne'ebé hetan husi atividade minerais nian.

Administrasaun ba atividade minerais nian sei foka nafatin ba materia konstrusaun bazeia ba rekerimentu iha Diploma

Ministerial No.64/2016 fulan Novembru tinan 2016.

\4.2 KONSULTASAUN PUBLIKU, REJISTU APLIKASAUN NO APROVASAUN FATIN

‘4.2.1 KONSULTASAUN PUBLIKU

Tha fulan Outubru 2018, realiza konsultasaun publiku ida iha postu administrativu Baguia, Munisipiu Baucau, kopera ho
organizasaun internasional ba trabalador ka International Labor Organization (ILO) liu husi Era-Agro Forestry ba projetu
Estrada rural. Objetivo husi konsultasaun ida ne'e atu informa ba kompafia lokal kona-ba aplikasaun sira ne'ebé tenki
aplika ba utilizasaun material konstrusaun hanesan rai henek no fatuk hodi suporta projetu konstrusaun estrada.

Konsultasaun publiku ida atende mos husi ministeriu relevante sira, representante ILO, autoridade lokal no PNTL.

FIGURA 38: KONSULTASAUN PUBLIKU IHA POSTU ADMINISTRATIVO BAGUIA, MUNISIPIU BAUCAU

4.2.2 REJISTU APLIKASAUN

Tha tinan 2018, total aplikante ne’ebé submete sira nia aplikasaun hamutuk lima nulu resin sia (59).

Tipu aplikasaun Total
aplikasaun
1 Lisensa Prospesaun 5
2 Aprovasaun fatin 26
3 Estudu Sientifiku 0
4 Lisensa Esplorasaun 5
5 Lisensa Minerais ( Estensaun) 5
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6 Lisensa Minerais (Foun) 18

TOTAL APLIKASAUN 59

TABELA 22: LISTA APLIKASAUN BASEIA BA TIPU ATIVIDADE MINERAIS

4.2.3 APROVASAUN FATIN

Aplikasaun ba aprovasaun fatin hamutuk 18 ne'ebé hato'o ona pedidu ba aprovasaun ba atividade minas nian. fatin

ne'ebé pedidu mai ne'e barak liu ba supporta projetu konstrusaun estrada iha teritoriu iha tinan 2018.

FIGURA 39: APROVASAUN FATIN

4.2.4 LISENSA

Ba tinan 2018, emiti lisensa hamutuk sanulu resin walu (18). Husi total ne'e, lisensa tolu (3) fo ba kompafia lokal no

lisensa sanulu resin lima (15) ba kompafia internasional.

GRAFIKA 18: LISENSA EMITI BA BAZEIA BA TIPU ATIVIDADE
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GRAFIKA 19: LISENSA NE'EBE EMITI BA KOMPANA LOKAL NO INTERNASIONAL

ESPLORASAUN MANGANES

Tha loron 5 fulan Abril 2018, Governo Timor-Leste ho Kompafia Peak Everest Mining Lda asina akordu ida atu halo
peskiza ba potensia rekursu manganés iha area kontratu rua ne'ebé lokaliza iha Nipane no Passabe, Oe-cusse. Akordo

esplorasaun ne'e ho durasaun tinan rua no bele estende ba tinan ida hodi fo tempo ba investidor atu kompleta nia

estudu komersializasaun kona-ba rekursu manganés iha area kontratu rua ne'e.

FIGURA 40: ESPLORASAUN MANGANES IHA AREA NIPANE NO PASSABE, OE-CUSSE

Atividade serbisu ne'ebé hala’'o dadaun agora durante fulan sanulu resin walu (18), foka liu ba levantamentu dadus

Jjeolojiku, modelu jeolojiku, kalkulasaun reserva no rekursu, kolesaun dadus jeoteknikal, estudu hydro jeolojiku no estudu
viabilidade.

Iha tinan 2018, maioria atividade esplorasaun ne'e foka deit ba levantamentu dadus jeolojika inklui mapementu no
avaliasaun jeolojika ba distribuisaun manganés no kualidade liu husi rekoila amostra manganés, teste jeololika. Iha tinan
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2018, mapamentu jeolojika iha area kontratu rua ne'e maioria kompleta ona no atividade teste jeolojika agora lao
dadaun.

Teste jeolojika sei hala’c nafatin durante tinan 2019 no halo mos peskiza jeofijika hodi kumprende liu tan prospetu

manganés iha area kontratu rua ne'e.

FIGURA 41: AREA ESPLORASAUN MANGANES NIPANE NO PASSABE, OE-CUSSE

FIGURA 42: MANGANES LAYER INTERBED WITH RED CHERT AND CLAYSTONE
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FIGURA 43: FATUK MANGANES HO VARIEDADE MEDIDA NO FORMA

FIGURA 44: MANGANES LAYER OUTCROP WITHIN RED CLAYSTONE

\4.3 PRODUSAUN MATERIAL KONSTRUSAUN NO TARIFAS BA TINAN 2018

‘4.3.1 PRODUSAUN MATERIA KONSTRUSAUN

Estimasaun total material konstrusaun ne'ebé produs iha tinan 2018 hamutuk tonelada 848,521.87. Kuantidade ida ne'e
kombinasaun husi fatuk ho tonelada 370,437.20 no rai henek ho tonelada 478,094.67. Numero materia konstrusaun ne'e
kalkulasaun husi kuantidade materia ne’ebé hetan lisensa ho kalkulasaun husi kompesasaun ba materia sira ne'e. Grafika

iha okos ne'e hatudu materia konstrusaun ne'ebé produs hahu husi tinan 2016.

GRAFIKA 20: FIGURA PRODUSAUN HUSI TINAN 2016 TO'O TINAN 2018
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4.3.2 TARIFAS HUSI LISENSA NO ATIVIDADES MINERAIS IHA TIMOR-LESTE

Tarifa husi atividade minerais jeralmente mai husi taxa lisensa peskizas, lisensa esplorasaun no minerias no taxa
kompesasaun ba utilizasaun materia konstrusaun ne’ebé la hetan lisensa. Tha tinan 2018, taxa ne'ebé koleta husi
atividade minerais hamutuk USD 1,668,804.28. Hanesan mos tinan kotuk, kolesaun taxa barak liu mai husi kompesasaun

husi atividade minerais.

GRAFIKA 21: TAXA NE'EBE KOLETA HUSI TINAN 2014 TO'O TINAN 2018

4.4 SAUDE, SIGURANSA NO AMBIENTE, LISENSA AMBIENTAL, PLANU
REHABILITASAUN, MONITORIZASAUN NO ATIVIDADE INSPESAUN 2018

4.4.1 REJISTU LISENSA AMBIENTAL

Iha tinan 2018, iha aplikasaun tolu nulu resin tolu (33) relasiona ho lisensa ambiental ne'ebé submete ba Diresaun

Minerais.
Tipu dokumentus Total Submisaun
1 Dokumentus projetu (PD) Aplikasaun 15
2 Simplifikasaun Deklarasaun Impaktu Ambiental (Simplified Aplikasaun 12
Environmental Impact Statement -SEIS) + EMP no EIA ho
kategoria A
3 Planu Jestaun Ambiente iha terenu (Site Specific Aplikasaun 6

Environmental Management Plan-SSEMP) *

(* Rekerimentu SSEMP tuir Akordu entre ministeriu
relevante ne‘ebe asina iha Dezembru 2017, hodi fo
prioridade ba prosesu avaliasaun no emiti lisensa
ambiental ba Projetu konstrusaun Estrada husi Banku
Mundial no Banku Dezenvolvimentu Asia.
TABELA 23: LISTA APLIKASAUN LISENSA AMBIENTAL
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4.4.2 REHABILITASAUN BA FATIN ESTRASAUN FATUK KA QUARRY

ANPM kontinua halo esforsu atu garante katak fatin ka quarry ne'ebé kompafia konstrusaun sira utiliza hodi halo projetu
konstrusaun hetan rehabilitasaun wainhira projetu konstrusaun remata ona antes entrega fali nain.

Tha tinan 2018, identifika katak iha fatin ka quarry balun ne'ebé presiza halo rehabilitasaun. Prosesu rehabilitasaun ne'e
hahu husi observasaun no analiza dokumentu lisensa ambiental, deside planu no dezefiu no diskusaun ho parte
relevantes iklui rai nain no autoridade lokal.

No. Tipu projetu Estatutu
1 Fatin estrai fatuk ka quarry— Lot 3 — Solorema — Planu rehabilitasaun ida (1) prontu ona atu
Bandudatu — Aileu implementa
2 Fatin estrai fatuk ka quarry —ba auto Estrada husi Zumalai | Fatin lima (5) rehabilita dadaun.
to'o Suai Villa
Monitorizasaun no manutensaun lao dadaun
hela

TABELA 24: LISTA FATIN ESTRAI FATUK KA QUARRY NE'EBE SUJEITA BA REHABILITASAUN

Figura tuir mai ne’e hatudu prosesu rehabilitasaun fatin estrai fatuk ida husi total quarry walu (8) iha munisipiu Covalima
ne'ebé hala'o husi Kompafia Covec CRFG JV.

FIGURA 45: KONDISAUN KORI ANTES HALO REHABILITASAUN

FIGURA 46: DISKUSAUN HO PRESIDENTE MUNISIPIU COVALIMA
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FIGURA 47:: FATIN KA QUARRY PRREPARADU ONA ATU REHABILITA FIGURA 48: XEFE SUKU OGUES VISITA FATIN
REHABILITASAUN

FIGURA 49: AT OAN LOKAL HAHU MORIS IHA FATIN REHABILITASAUN

ANPM mos hola konsiderasaun hela ba planu rehabilitasaun ba fatin ka quarry balun ne'ebé besik atu remata ona sira
nia atividade.

4.4.3 MONITORIZASAUN NO INSPESAUN BA QUARRY

Tinan 2018, rejistu fatin estrai fatuk ka quarry ba atividade minerais hamutuk walu nulu resin hitu (87). Husi numeru
ne'e, sanulu resin sia (19) halo ona observasaun no mapamentu. Numeru sira ne'e reprezenta ona total atividade quarry
ne'ebé rejista husi kobertura drone nian pursentu rua nulu resin ida (21%).

Observasaun no mapamentu, dadus no informasaun jeral husi kobertura drone nian utiliza mos ba halo kalkulasaun

fornesimentu volumetriku.
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FIGURA 50: MAPAMENTU NO OBSERVASAUN BA VOLUMETRIKU FORNESEMENTU HUSI DRONE

Hanesan autoridade regulador, monitorizasaun hanesan atividade rutina no prinsipal hodi garante katak komitmentu ba
implementasaun regulamentu sira no lei sira ne’ebé aplika ba kompanfa sira ne'ebé hala'o atividade iha setor minerais.
Departementu Saude, Siguransa no Ambiente hala’o hela monitorizasaun ativu ba kompafia internasional rua hanesan
Covec CRFG JV no Shanghai Construction Group, R.P. (SCG) durante periodu 2018.
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5. INISIATIVA KORPORATIVA SIRA
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Hanesan organizasaun publiku Timor-Leste nian ne'ebé autonomo, ANPM assume obrigasaun atu fahe matenek no
esperensia serbisu prinsipal ba parseiru relevante sira no mos ba graduadu akademika sira iha Timor laran no mos rai

seluk.

Iha tinan 2018, iha aumentu bo'ot iha ANPM nia inisiativa atu fahe matenek no esperensia la'os deit aumentu iha

numeru partisipante maibe habelar mos oportunidade ba disiplina ne'ebé partisipante sira bele hetan benefisiu.

5.1 PROGRAMA ESTAJIU BA GRADUADUS TIMOR OAN SIRA

Graduadu hirak ne'ebé liu prosesu rekrutamentu no selesaun hamutuk ho ANPM liu husi programa estajiu. Kandidatu
hirak ne’e sei hetan oportunidade hodi aprende, hetan esperensia serbisu iha ambiente ne’ebé faktual husi funsionariu
ANPM ne'ebé kualifikadu iha nia area serbisu, no hetan oportunidade bele introdus nia-an iha atividade hotu. Programa
ne'e hala'o tinan ida dala rua ho durasaun fulan nen (6) kada termu. Iha tinan 2018, ANPM oferese programa ne'e ba

kandidatu ne'ebé selesionadu hamutuk rua nulu resin ida (21) hodi sai nudar estajiariu. Estajiariu hirak ne'e hala’o sira nia

estajiu iha diresaun hirak ne'ebé eziste iha ANPM hanesan hatudu iha tabela tuir mai ne'e.

Graduate Internship Program (GIP)
Technical Group
Dowhs'trear‘n oIT 0 1
Administration
Technical University Malaysia Sabah 1 0
Downstream
Hea}lth &‘ Safety UNPAZ 1 0
Engineering
Geology 'and ITATS, Adamsom University - Phillipine, University of
Geophysics : 4 1
2018 A ) Wellington,
Engineering
Petfoleurﬁ oIT 5 3
Engineering
Mining Engineering  |Universidade de Porto, UPN Veteran Yogya, STTNAS 5 5
Yogya,
o 'and'Gas Universidade Narotama 1 0
Legislation
Oifand G?S Trinity University of Asia- Phillipine, DIT 1 2
Commercial
Total Interns 21

TABELA 25: PROGRAMA ESTAJIU BA GRADUADU - 2018

5.2 PROJETU FINAL BA ESTUDANTE UNIVERSITARIU SIRA

ANPM mos oferese oportunidade ba estudante universitariu no sentru Formasaun hodi bele hetan esperensia serbisu ka

dadus hodi kompleta sira nia teze hodi kompleta rekezitu atu kompleta sira nia estudus iha  Universidade ka sentru
Formasaun. Tha tinan 2018, ANPM asiste estudante hamutuk ne’en nulu resin lima (65) hodi aprende no hetan

esperensia konaba lala’ok fatin serbisu nian ho durasaun fulan tolu (3) kada ema ida. ANPM mos asiste estudante
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universitariu hamutuk sanulu resin ida (11) hodi fo dadus ka informasaun no esplika konaba informasaun hodi sira

kompleta sira nia teze.

) ~ |Downstream DIT 0
Data Information Collection
D&P UNDIL 10
Total students 11
DIT 12 17
) D&P
Field Study Program UNDIL 16 12
Commercial DIT 7 1
Total students 65

TABELA 26: PROJETU FINAL BA ESTUDANTE UNIVERSITARIU - 2018

\5.3 EVENTU PUBLIKU SIRA

‘ESPOZISAUN NASIONAL NO INTERNASIONAL

Iha tinan 2018 ANPM hetan konvite partisipa iha espozisaun nasional ida hodi komemora loron aniversariu ba
Proklamasaun Independensia Timor Leste ba dala 43, no espozisaun internasional ida ne'ebé ANPM selu hodi promove

potensia marmore Timor-Leste nian ba mundu.

FIGURA 51: ANPM PARTISIPA IHA ESPOZISAUN NASIONAL 2018

FIGURA 52: ANPM PARTISIPA IHA FEIRA INTERNASIONAL IHA VERONA ITALIA
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DEBATE SIENTIfFIKU

Atu promove liu tan serbisu ANPM no siensia jeral petréleo no minerais ba estundante no akademiku sira, nune’e iha
tinan 2018, ANPM mos realiza Debate Sientifiku ida ne’ebé involve estudante finalista husi Universitariu Hat iha Kapital
Dili hanesan Dili Institut of Petroleum (DIT), Universidade Nasional Timor Lorosa’e (UNTL), Universidade Dili (UNDIL) no
Universidade Oriental (UNITAL).

FIGURA 53: DEBATE SIENTIFIKU REALIZA IHA TVE COMORO, DILI
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Ernst & Young Tel: +61 8 9429 2222
11 Mounts Bay Road Fax: +61 8 9429 2436
Perth WA 6000 Australia ey.com/au

Building a better GPO Box M939 Perth WA 6843

working world

Independent auditor's report to the Directors of Autoridade Nacional do
Petrdleo e Minerais

Opinion

We have audited the financial report of Autoridade Nacional do Petréleo e Minerais (“the Authority™),
which comprises the statement of financial position as at 31 December 2018, the statement of profit or
loss and other comprehensive income, statement of changes in equity and statement of cash flows for the
year then ended, notes to the financial statements, including a summary of significant accounting
policies, and the directors' declaration.

In our opinion, the accompanying financial report presents fairly, in all material respects, the financial
position of the Authority as at 31 December 2018, and its financial performance and its cash flows for
the year then ended in accordance with International Financial Reporting Standards.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Report section of our report. We are independent of the Authority in accordance with the ethical
requirements of the Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for
Professional Accountants (the Code) that are relevant to our audit of the financial report in Australia. We
have also fulfilled our other ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Information other than the financial report and auditor's report thereon

The directors are responsible for the other information. The other information comprises the information
included in the annual report, but does not include the financial report and our auditor’s report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial report or
our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Directors for the financial report

The directors of the Authority are responsible for the preparation and fair presentation of the financial
report in accordance with International Financial Reporting Standards and for such internal control as the
directors determine is necessary to enable the preparation and fair presentation of the financial report
that is free from material misstatement, whether due to fraud or error.

A member firm of Ernst & Young Global Limited

Liability limited by a scheme approved under Professional Standards Legislation MH:KG:ANPM:002
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In preparing the financial report, the directors are responsible for assessing the Authority’s ability to
continue as a going concern, disclosing, as applicable, matters relating to going concern and using the
going concern basis of accounting unless the directors either intend to cease the Authority’s operations,
or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with the International Standards on Auditing will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of this financial report.

As part of an audit in accordance with the International Standards on Auditing, we exercise professional
judgment and maintain professional scepticism throughout the audit. We also:

> Identify and assess the risks of material misstatement of the financial report, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

> Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Authority’s internal control.

> Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

> Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Authority's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial report or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Authority to cease to
continue as a going concern.

> Evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and eventsin a
manner that achieves fair presentation.

A member firm of Ernst & Young Global Limited
Liability limited by a scheme approved under Professional Standards Legislation
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We communicate with the directors regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Ernst & Young
Perth
21 May 2019

A member firm of Ernst & Young Global Limited
Liability limited by a scheme approved under Professional Standards Legislation
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working world

Independent auditor’s report to the Directors of Autoridade Nacional do
Petrdleo e Minerais

Opinion

We have audited the Statement of Petroleum Revenue Receipts and Payments (“the Statement”) of
Autoridade Nacional do Petréleo e Minerais (“the Authority”), which comprises the statement of
petroleum revenue receipts and payments for the year ended 31 December 2018, notes to the statement
of petroleum revenue receipts and payments, including a summary of significant accounting policies, and
the directors' declaration.

In our opinion, the Statement of Petroleum Revenue Receipts and Payments is prepared, in all material
respects, in accordance with the accounting policies disclosed in Note 2 of the Statement.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Statement
section of our report. We are independent of the Authority in accordance with the ethical requirements of
the Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for Professional
Accountants (the Code) that are relevant to our audit of the Statement in Australia. We have also fulfilled
our other ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Emphasis of matter - Basis of accounting

We draw attention to Note 2 to the Statements which describes the basis of accounting. The Statement is
prepared to assist the Authority to meet the requirements of Decree Law on the establishment of the
Authority, the Timor-Leste Petroleum Activities Law, and the Timor Sea Treaty (‘Treaty’) between the
Governments of Australia and the Democratic Republic of Timor-Leste. As a result the Statement may not
be suitable for another purpose. Our opinion is not modified in respect of this matter.

Responsibilities of the Directors for the statement

The Authority's Directors are responsible for the preparation of the Statement in accordance with the
significant accounting policies disclosed in Note 2 of the Statement and for such internal control as the
Directors determine is necessary to enable the preparation of the Statement that is free from material
misstatement, whether due to fraud or error.

Auditor's responsibilities for the audit of the statement

Our objectives are to obtain reasonable assurance about whether the Statement is free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with International Standards on Auditing will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of this Statement.

A member firm of Ernst & Young Global Limited

Liability limited by a scheme approved under Professional Standards Legislation MH:KG:ANPM:004
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As part of an audit in accordance with International Standards on Auditing, we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:

>

Identify and assess the risks of material misstatement of the Statement, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Authority's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates, if any, and related disclosures made by the directors.

Evaluate the overall presentation, structure and content of the Statement, including the disclosures,
and whether the Statement represents the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with the directors, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

Ernst & Young

Perth

21 May 2019

A member firm of Ernst & Young Global Limited
Liability limited by a scheme approved under Professional Standards Legislation
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Independent auditor’s report to the Directors of the Autoridade Nacional
do Petréleo e Minerais

Opinion

We have audited the Statement of Mineral Revenue Receipts and Payments (“the Statement™) of
Autoridade Nacional do Petréleo e Minerais (“the Authority”), which comprises the statement of mineral
revenue receipts and payments for the year ended 31 December 2018, notes to the statement of mineral
revenue receipts and payments, including a summary of significant accounting policies, and the directors'
declaration.

In our opinion, the Statement of Mineral Revenue Receipts and Payments is prepared, in all material
respects, in accordance with the accounting policies disclosed in Note 2 of the Statement.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Statement
section of our report. We are independent of the Authority in accordance with the ethical requirements of
the Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for Professional
Accountants (the Code) that are relevant to our audit of the Statement in Australia. We have also fulfilled
our other ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Emphasis of matter - Basis of accounting

We draw attention to Note 2 to the Statements which describes the basis of accounting. The Statement is
prepared to assist the Authority to meet the requirements of Decree Law on the establishment of the
Authority and the Ministerial Diploma. As a result the Statement may not be suitable for another purpose.
Our opinion is not modified in respect of this matter.

Responsibilities of the Directors for the statement

The Authority's Directors are responsible for the preparation of the Statement in accordance with the
significant accounting policies disclosed in Note 2 of the Statement and for such internal control as the
Directors determine is necessary to enable the preparation of the Statement that is free from material
misstatement, whether due to fraud or error.

Auditor's responsibilities for the audit of the statement

Our objectives are to obtain reasonable assurance about whether the Statement is free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with International Standards on Auditing will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of this Statement.

A member firm of Ernst & Young Global Limited

Liability limited by a scheme approved under Professional Standards Legislation MH:KG:ANPM:003
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As part of an audit in accordance with International Standards on Auditing, we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:

>

Identify and assess the risks of material misstatement of the Statement, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Authority's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates, if any, and related disclosures made by the directors.

Evaluate the overall presentation, structure and content of the Statement, including the disclosures,
and whether the Statement represents the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with the directors, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

Ernst & Young

Perth

21 May 2019

A member firm of Ernst & Young Global Limited
Liability limited by a scheme approved under Professional Standards Legislation
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